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PART I.   FINANCIAL INFORMATION 

  
Item 1.          Financial Information 

  
Pacific Health Care Organization, Inc. 

Condensed Consolidated Balance Sheets 
(Unaudited) 

   

  
The accompanying notes are an integral part of these condensed consolidated financial statements.  
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ASSETS  
    March 31,     December 31,  
    2018     2017  
Current Assets            
Cash   $ 6,705,681    $ 5,815,071 
Accounts receivable, net of allowance of $60,150 and $60,150     663,323      1,041,242 
Deferred tax assets     43,670      43,670 
Prepaid expenses     170,657      166,782 
    Total current assets     7,583,331      7,066,765 
               
Property and Equipment, net              
Computer equipment     366,616      363,627 
Furniture and fixtures     209,778      209,779 
Office equipment     15,595      15,595 
 Total property and equipment     591,989      589,001 
  Less: accumulated depreciation and amortization     (438,368)     (422,024) 
Net property and equipment     153,621      166,977 
Other assets     26,788      26,788 
   Total assets   $ 7,763,740    $ 7,260,530 

               
LIABILITIES AND STOCKHOLDERS’ EQUITY  

   
Current Liabilities  
Accounts payable   $ 23,913    $ 71,138 
Accrued expenses     250,793      255,205 
Income tax payable     237,691      81,715 
Dividends payable     56,923      56,923 
Unearned revenue     38,689      38,357 
Deferred rent expense     34,072      35,214 
    Total current liabilities     642,081      538,552 
               
Total Liabilities     642,081      538,552 
               
Commitments and Contingencies     -      - 
               
Shareholder’s Equity              
Preferred stock; 5,000,000 shares authorized at $0.001 par value of which 10,000 shares 
designated as Series A preferred and 4,000 shares issued and outstanding at March 31, 2018  
and December 31, 2017.     4      4 
Common stock, $0.001 par value, 200,000,000 shares authorized, 
3,200,000 shares issued and outstanding     3,200      3,200 
Additional paid-in capital     1,237,348      1,237,348 
Deferred stock compensation     (811,679)     (811,679) 
 Retained earnings     6,692,786      6,293,105 
    Total stockholders’ equity     7,121,659      6,721,978 
               
     Total liabilities and stockholders’ equity   $ 7,763,740    $ 7,260,530 



Pacific Health Care Organization, Inc. 
Condensed Consolidated Statements of Operations 

(Unaudited) 
  

  
The accompanying notes are an integral part of these condensed consolidated financial statements. 
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For three months ended 

March 31,  
    2018     2017  
Revenues:            

HCO fees   $ 399,442    $ 302,569 
MPN fees     134,644      138,281 
NCM fees     582,569      587,236 
UR fees     287,021      237,045 
MBR fees     114,039      156,778 
Other     65,594      119,347 
Total revenues     1,583,309      1,541,256 

               
Expenses:              

Depreciation     16,344      19,827 
Bad debt provision     -      (3,250) 
Consulting fees     78,814      77,260 
Salaries and wages     491,478      588,657 
Professional fees     77,470      82,084 
Insurance     67,029      87,275 
Outsource service fees     95,881      112,748 
Data maintenance     32,431      34,619 
General and administrative     168,205      161,388 
Total expenses     1,027,652      1,160,608 

               
Income from operations     555,657      380,648 
               
Other expense     -      - 

Total other expense     -      - 
               
Income before taxes      555,657      380,648 

Income tax provision     (155,976)     (158,391) 
               

Net income   $ 399,681    $ 222,257 

               
Basic earnings per share:              

Earnings per share amount   $ 0.12    $ 0.07 
Basic common shares outstanding     3,200,000      3,200,000 

               
Fully diluted earnings per share:              

Earnings per share amount   $ 0.11    $ 0.07 
Fully diluted common shares outstanding     3,544,000      3,204,000 



Pacific Health Care Organization, Inc. 
Condensed Consolidated Statements of Cash Flows 

(Unaudited) 
  

  
The accompanying notes are an integral part of these condensed consolidated financial statements. 
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Three Months Ended 

March 31,  
    2018     2017  
Cash flows from operating activities:            

Net income   $ 399,681    $ 222,257 
Adjustments to reconcile net income to net cash:              
Increase in depreciation and amortization     16,344      19,827 
Changes in operating assets and liabilities              
(Decrease) in bad debt provision     -      (3,250) 
Decrease (increase) in accounts receivable     377,919      (286,412) 
(Increase) in prepaid expenses     (3,875)     (5,692) 
(Decrease) in accounts payable     (47,225)     (53,418) 
(Decrease) increase in deferred rent expense     (1,142)     469 
(Decrease) increase in accrued expenses     (4,412)     35,854 
Increase in income tax payable     155,976      158,391 
Increase (decrease) in unearned revenue     332      (932) 
Net cash provided in operating activities     893,598      87,094 

               
Cash flows from investing activities:               

Purchase of furniture and office equipment     (2,988)     (5,754) 
Net cash used in investing activities     (2,988)     (5,754) 

               
Cash flows from financing activities:              

Net cash used in financing activities     -      - 
Increase in cash     890,610      81,340 

               
Cash at beginning of period     5,815,071      5,005,617 

Cash at end of period   $ 6,705,681    $ 5,086,957 

               
Supplemental cash flow information              
Cash paid for:              

Interest   $ -    $ - 
Income taxes paid   $ -    $ - 



Pacific Health Care Organization, Inc. 
Notes to Condensed Consolidated Financial Statements 

For the Three Months Ended March 31, 2018 
  
NOTE 1 - BASIS OF FINANCIAL STATEMENT PRESENTATION 
 
The accompanying unaudited condensed consolidated financial statements have been prepared by the Company pursuant to the rules and regulations of the 
Securities and Exchange Commission (the “Commission”) and in accordance with accounting principles generally accepted in the United States (“GAAP”).  Certain 
information and footnote disclosures normally included in consolidated financial statements have been condensed or omitted in accordance with GAAP rules and 
regulations.  The information furnished in these interim condensed consolidated financial statements includes normal recurring adjustments and reflects all 
adjustments, which, in the opinion of management, are necessary for a fair presentation of such financial statements.  The preparation of condensed consolidated 
financial statements in accordance with GAAP requires management to make estimates and assumptions that affect both the recorded values of assets and liabilities 
at the date of the condensed consolidated financial statements and the revenues recognized and expenses incurred during the reporting period. These estimates and 
assumptions affect the Company’s recognition of deferred expenses, bad debts, income taxes, the carrying value of its long-lived assets and its provision for certain 
contingencies. The reasonableness of these estimates and assumptions is evaluated continually based on a combination of historical information and other 
information that comes to the Company’s attention that may vary its outlook for the future. While management believes the disclosures and information presented 
are adequate to make the information not misleading, it is suggested that these interim condensed consolidated financial statements be read in conjunction with the 
Company’s audited financial statements and notes thereto included in its annual report on Form 10-K for the year ended December 31, 2017.  Operating results for the 
three months ended March 31, 2018, are not necessarily indicative of the results to be expected for the year ending December 31, 2018. 
 
Principles of Consolidation — The accompanying condensed consolidated financial statements include the accounts of the Company and its wholly-owned 
subsidiaries.  Intercompany transactions and balances have been eliminated in consolidation. 
 
Basis of Accounting — The Company uses the accrual method of accounting. 
 
Revenue Recognition — In May 2014, the FASB issued ASU 2014-09, “Revenue from Contracts with Customers (Topic 606).” Either a retrospective or cumulative 
effect transition method, referred to as the modified retrospective method, is permitted.  The Company adopted Topic 606 on January 1, 2018, using the modified 
retrospective method.  The adoption of Topic 606 had no material impact on the Company’s interim financial statements. 
 
The core principle underlying Topic 606 is that the Company will recognize revenue to represent the transfer of goods and services to customers in an amount that 
reflects the consideration to which the Company expects to be entitled in such exchange.  This will require the Company to identify contractual performance 
obligations and determine whether revenue should be recognized at a point in time or over time, based on when control of goods and services transfers to a 
customer. 
 
The ASU requires the use of a new five-step model to recognize revenue from customer contracts.  The five-step model requires that the Company (i) identify the 
contract with the customer, (ii) identify the performance obligations in the contract, (iii) determine the transaction price, including variable consideration to the extent 
that it is probable that a significant future reversal will not occur, (iv) allocate the transaction price to the respective performance obligations in the contract, and (v) 
recognize revenue when (or as) the Company satisfies the performance obligation.  The application of the five-step model to revenue streams compared to the prior 
guidance did not result in significant changes in the way the Company records its revenue. 
 
In general, the Company recognizes revenue when (i) persuasive evidence of an arrangement exists, (ii) delivery has occurred or services have been rendered, (iii) the 
fee is fixed or determinable and (iv) collectability is reasonably assured.  Revenues are generated as services are provided to the customer based on the sales price 
agreed and collected.  The Company recognizes revenue as the time is worked or as units of production are completed, which is when the revenue is earned and 
realized.  Labor costs are recognized as the costs are incurred. 
 
The Company derives its revenue from the sale of managed care, bill review and nurse case management services.  These services are billed individually as separate 
components to our customers.  These fees include monthly administration fees, claim network fees, legal support fees, Medicare-set-aside fees, lien service fees, 
workers’ compensation carve-outs, flat rate fees or hourly fees depending on the agreement with the client.   
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The Company enters into arrangements for bundled managed care which includes various units of accounting such as network solutions and patient management, 
including managed care. Such elements are considered separate units of accounting due to each element having value to the customer on a stand-alone basis and are 
billed separately.  The selling price for each unit of accounting is determined using the contract price.  When the Company’s customers purchase several products 
the pricing of the products sold is generally the same as if the products were sold on an individual basis.  Revenue is recognized as the work is performed in 
accordance with the Company’s customer contracts.  Based upon the nature of the Company’s products, bundled managed care elements are generally delivered in 
the same accounting period.  The Company recognizes revenue for patient management services ratably over the life of the customer contract.  Based upon prior 
experience in managed care, the Company estimates the deferral amount from when the customer’s claim is received to when the customer contract expires.   Advance 
payments from subscribers and billings made in advance are recorded on the balance sheet as deferred revenue.  
  
Accounts Receivables and Bad Debt Allowance – In the normal course of business the Company extends credit to its customers on a short-term basis.  Although 
the credit risk associated with these customers is minimal, the Company routinely reviews its accounts receivable balances and makes provisions for doubtful 
accounts.  The Company ages its receivables by date of invoice.  Management reviews bad debt reserves quarterly and reserves specific accounts as warranted or 
sets up a general reserve based on amounts over 90 days past due.  When an account is deemed uncollectible, the Company charges off the receivable against the 
bad debt reserve.  A considerable amount of judgment is required in assessing the realization of these receivables including the current creditworthiness of each 
customer and related aging of the past-due balances, including any billing disputes.  In order to assess the collectability of these receivables, the Company performs 
ongoing credit evaluations of its customers’ financial condition. Through these evaluations, the Company may become aware of a situation where a customer may 
not be able to meet its financial obligations due to deterioration of its financial viability, credit rating or bankruptcy.  The allowance for doubtful accounts is based on 
the best information available to the Company and is reevaluated and adjusted as additional information is received.  We evaluate the allowance based on historical 
write-off experience, the size of the individual customer balances, past-due amounts and the overall national economy.  At March 31, 2018 and December 31, 2017, our 
bad debt reserves were $60,150 as a general reserve for certain balances over 90 days past due and for accounts that are potentially uncollectible. 
 
The percentages of the amounts due from major customers to total accounts receivable as of March 31, 2018 and December 31, 2017 are as follows: 
  

 
Significant Customers - We provide services to insurers, third party administrators, self-administered employers, municipalities and other industries.  We are able to 
provide our full range of services to virtually any size employer in the state of California.  We are also able to provide UR, MBR and NCM services outside the state 
of California.  
 
During the period ended March 31, 2018 and 2017, we had two customers that accounted for more than 10% of our total sales.  The following table sets forth details 
regarding the percentage of total sales attributable to our significant customers in the past two years: 
 

  
NOTE 2 - SUBSEQUENT EVENTS 
 
In accordance with ASC 855-10 Company management reviewed all material events through the date of issuance and other than disclosed in this Note 2 there are no 
material subsequent events to report. 
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    3/31/2018     12/31/2017  
Customer A     27%    35%
Customer B     0%    13%
Customer C     11%    5%

    3/31/2018     3/31/2017  
Customer A     32%    18%
Customer B     11%    7%
Customer C     6%    13%



As disclosed in the Definitive Information Statement the Company filed with the Commission on March 6, 2018, and mailed to its shareholders by March 14, 2018, 
during the first quarter of 2018 the Company’s board of directors and majority shareholder approved a four-shares-for-one-share forward split of our outstanding 
common stock (the “Forward Split”).  The number of authorized shares of the Company’s common stock also increased at the same ratio, from 50,000,000 shares to 
200,000,000 shares.  The number of authorized shares of Company preferred stock did not increase.  The Forward Split took effect on April 5, 2018.  As a result of the 
Forward Split, the number of outstanding shares of Company common stock increased from 800,000 shares to 3,200,000 shares and, consistent with the Articles of 
Incorporation of the Company, the number of outstanding shares of Series A Preferred Stock increased from 1,000 to 4,000.  As a result of the Forward Split, the 
number of shares available for issuance under the Company’s 2002 Stock Option Plan (the “2002 Plan”) and the Company’s 2005 Stock Option Plan (the “2005 Plan”), 
as well as all awards outstanding under those plans also increased at the same four-shares-for-one-share ratio, and the exercise prices of stock options outstanding at 
the time of the Forward Split were adjusted to reflect the Forward Split.  On April 6, 2018, the day immediately following the effective date of the Forward Split, the 
Company’s 2018 Equity Incentive Plan (the “2018 Plan”) became effective. 
  
On May 14, 2018, the Company entered into Stock Option Cancellation Agreements (the “Cancellation Agreements”) with certain executive officers, directors and 
other senior level employees/consultants of the Company, pursuant to which such individuals (the “Optionholder”) agreed to the surrender and cancellation of 
certain previously granted stock options (the “Cancelled Options”) under the 2002 Plan and the 2005 Plan to purchase 85,000 pre-Forward Split shares (340,000 post-
Forward Split shares) of the Company’s common stock.  Under the terms of the Cancellation Agreements, each Optionholder and the Company acknowledged and 
agreed that the surrender and cancellation of the Cancelled Options was without any expectation on the part of the Optionholder to receive, and without any 
obligation on the Company to pay or grant, any cash, equity awards or other consideration presently or in the future with respect to the Cancelled Options.  
Following the surrender and cancellation of the Cancelled Options there were no awards outstanding under the 2002 Plan or the 2005 Plan and pursuant to the 
provisions of the 2002 Plan and the 2005 Plan, the Company’s board of directors terminated the 2002 Plan and the 2005 Plan. 
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Item 2.          Management’s Discussion and Analysis of Financial Statements and Results of Operations 
 

This quarterly report on Form 10-Q contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended (the 
“Securities Act”) and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), that are based on management’s beliefs and 
assumptions and on information currently available to them.  For this purpose, any statement contained in this report that is not a statement of historical fact may be 
deemed to be forward-looking, including statements about our revenue, spending, cash flow, products, new customer acquisitions, trends, actions, intentions, plans, 
strategies and objectives.  Without limiting the foregoing, words such as “may,” “hope,” “will,” “expect,” “believe,” “anticipate,” “estimate,” “project,” “intend,” 
“budget,” “plan,” “forecast,” “predict,” “could,” “should,” or “continue” or comparable terminology are intended to identify forward-looking statements.  These 
statements by their nature involve substantial risks and uncertainty, and actual results may differ materially depending on a variety of factors, many of which are not 
within our control.  These factors include but are not limited to economic conditions generally and in the industry in which we and our customers participate; cost 
reduction efforts by our existing and prospective customers; competition within our industry, including competition from much larger competitors; business 
combinations; legislative requirements or changes which could render our services less competitive or obsolete; our failure to successfully develop new services, 
and/or products or to anticipate current or prospective customers’ needs; our ability to retain existing customers and to attract new customers; price increases; 
employee limitations; and delays, reductions, or cancellations of contracts we have previously entered. 
 

Forward-looking statements are predictions and not guarantees of future performance or events.  Forward-looking statements are based on current industry, 
financial and economic information, which we have assessed but which, by its nature, is dynamic and subject to rapid and possibly abrupt changes.  Our actual 
results could differ materially from those stated or implied by such forward-looking statements due to risks and uncertainties associated with our business.  We 
hereby qualify all our forward-looking statements by these cautionary statements. These forward-looking statements speak only as of their dates and should not be 
relied upon.  We undertake no obligation to publicly update or revise any forward-looking statements whether as a result of new information, future events or 
otherwise (other than pursuant to reporting obligations imposed on registrants pursuant to the Exchange Act) to reflect subsequent events or circumstances. 
 

The following discussion should be read in conjunction with our unaudited condensed consolidated financial statements and the related notes contained 
elsewhere in this report and in our other filings with the Commission. 
 

Throughout this quarterly report on Form 10-Q, unless the context indicates otherwise, the terms, “we,” “us,” “our” or “the Company” refer to Pacific Health 
Care Organization, Inc., (“PHCO”) and our wholly-owned subsidiaries Medex Healthcare, Inc. (“Medex”), Industrial Resolutions Coalition, Inc. (“IRC”), Medex 
Managed Care, Inc. (“MMC”), Medex Medical Management, Inc. (“MMM”) and Medex Legal Support, Inc., (“MLS”). 
 
Overview 
 

We are workers’ compensation cost containment specialists.  Our business objective is to deliver value to our clients that reduces their workers’ 
compensation related medical claims expense in a manner that will assure that injured employees receive high quality healthcare that allows them to recover from 
injury and return to gainful employment without undue delay.  According to studies conducted by auditing bodies on behalf of the California Division of Workers’ 
Compensation, (“DWC”) the two most significant cost drivers for workers’ compensation are claims frequency and medical treatment costs. 
 

Our core service focuses on the reduction of medical treatment costs by enabling our client/employers to share the control over the medical treatment 
process.  This control is obtained by participation in one of our medical treatment networks.  We hold several valuable government-issued licenses to operate medical 
treatment networks.  Through Medex we hold two of the total of nine licenses issued by the State of California to establish and manage a Health Care Organization 
(“HCO”) within the state of California. We also hold approvals issued by the State of California to act as a Medical Provider Network (“MPN”).  Our HCO and MPN 
programs provide our client/employers with provider networks within which the client/employer has some ability to direct the administration of the claim.  This is 
designed to decrease the incidence of fraudulent claims and disability awards and ensure injured employees receive the necessary back-to-work rehabilitation and 
training they need.  We also offer a Nurse Case Management program that keeps medical treatment claims progressing to a resolution and assures treatment plans are 
aligned from a medical perspective.  Nurse oversight is a collaborative process that assesses plans, implements, coordinates, monitors and evaluates the options and 
services required to meet an injured worker’s health needs 
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Our clients include self-administered employers, insurers, third party administrators, municipalities and others.  Our principal clients are located in the State 
of California where the high cost of workers’ compensation insurance is a critical problem for employers.  Our networks have contracted with approximately 3,900 
individual medical providers and clinics, as well as hospitals, pharmacies, rehabilitation centers and other ancillary services enabling our networks to provide 
comprehensive medical services throughout California.  Our provider networks are composed of experts in treating worker injuries.  
 

Beyond the core services we provide to facilitate client/employers’ involvement in employee medical treatment claims administration and patient treatment 
options, we also provide to our HCO and MPN clients several claims-related services that bring efficiencies to claim processing and management that further reduce 
the overall burden of workers’ compensation claims resolution.  These services include various back office type functions that assure cost efficiency and accuracy in 
claim processing, claim reimbursement and claim dispute resolution. 
 
Results of Operations 
 

The following represents selected components of our consolidated results of operations, for the three-month period ended March 31, 2018 and 2017, 
respectively, together with changes from period-to-period: 
 

 
Revenue 
 

Total revenues during the three-month period ended March 31, 2018, increased 3% to $1,583,309 compared to $1,541,256 during the three-month period 
ended March 31, 2017. 
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    For three months ended March 31,  
    2018     2017     Amount Change     % Change  
             
Revenues:                        
HCO fees   $ 399,442    $ 302,569    $ 96,873      32% 
MPN fees     134,644      138,281      (3,637)     (3%)
NCM fees     582,569      587,236      (4,667)     (1%)
UR fees     287,021      237,045      49,976      21% 
MBR fees     114,039      156,778      (42,739)     (27%)
Other     65,594      119,347      (53,753)     (45%)

Total revenues     1,583,309      1,541,256      42,053      3% 
                             
Expense:                            
Depreciation     16,344      19,827      (3,483)     (18%)
Bad debt provision     -      (3,250)     3,250      100% 
Consulting fees     78,814      77,260      1,554      2% 
Salaries and wages     491,478      588,657      (97,179)     (17%)
Professional fees     77,470      82,084      (4,614)     (6%)
Insurance     67,029      87,275      (20,246)     (23%)
Outsource service fees     95,881      112,748      (16,867)     (15%)
Data maintenance     32,431      34,619      (21,188)     (6%)
General and administrative     168,205      161,388      6,817      4% 

Total expenses     1,027,652      1,160,608      (132,956)     (11%)
                             
Income from operations     555,657      380,648      175,009      46% 
                             
                             
Income before taxes     555,657      380,648      175,009      46% 

Income tax provision     155,976      158,391      (2,415)     (2%)
                             
 Net income   $ 399,681    $ 222,257    $ 177,424      80% 



During the first quarter 2018, HCO and UR fees increased 32% and 21%, respectively, while MPN, MBR, NCM and other revenue decreased by 3%, 27%, 1% 
and 45%, respectively.  Other revenues consisted of revenues derived primarily from network claims repricing services, lien representation services, legal support 
services, workers’ compensation carve out revenues and Medicare-set-aside revenues. 
 

HCO fees 
 

During the three-month periods ended March 31, 2018 and 2017, HCO fee revenues were $399,442 and $302,569 respectively.  The 32% increase in HCO 
revenue was primarily attributable to adding two new customers, increased employee enrollment and rate increases in program administration services. 
 

MPN fees 
 

MPN fee revenue for the three-month periods ended March 31, 2018 and 2017, was $134,644 and $138,281, respectively, a decrease of 3% resulting from one 
customer phasing out its business through bankruptcy.  
 

NCM fees 
 

During the three months ended March 31, 2018 and 2017, nurse case management revenue was $582,569 and $587,236, respectively.  The decrease in nurse 
case management revenue of $4,667 was primarily the result of a net decrease in case management activity during the first quarter of 2018 when compared to the same 
period in 2017. 
 

UR fees 
 

During the three-month periods ended March 31, 2018 and 2017, utilization review revenue was $287,021 and $237,045, respectively.  The increase of $49,976 
in the 2018 period was primarily attributable to increased utilization reviews from two major customers. Utilization review can provide a safeguard against unnecessary 
and inappropriate medical treatment from the perspective of medical necessity, quality of care, appropriateness of decision-making, etc.   Through our skilled staff and 
automated review system, we are able to deliver utilization review services that cut overhead costs for the self-insured clients, insurance companies and the public 
entities we service.  
 

MBR fees 
 

During the three-month period ended March 31, 2018, medical bill review revenue decreased $42,739 to $114,039 when compared to the same period a year 
earlier.  This decrease was mainly caused by terminations of three customers during fiscal 2017.  Medical bill review involves analyzing medical provider services and 
equipment billing to ascertain proper reimbursement.  Such services include, but are not limited to, coding review and rebundling, confirming that the services are 
customary and reasonable, fee schedule compliance, out-of-network bill review, pharmacy review, and preferred provider organization repricing arrangements.  These 
services can result in significant network savings.  
 

Other 
 

Other fees consist of revenue derived from network access and claims repricing, lien representation, legal support services, Medicare-set-aside and workers’ 
compensation carve-outs services.  Other fee revenue for three-month periods ended March 31, 2018 and 2017, was $65,594 and $119,347, respectively. The decrease 
of $53,753 was primarily the result of lower levels of network access revenues and the loss of one major customer. 
 
Expenses 
  

Total expenses for the three months ended March 31, 2018 and 2017, were $1,027,652 and $1,160,608, respectively.  The decrease of $132,956 was the result 
primarily of lower salaries and wages, professional fees, insurance expense and outsource service fees. 
 

Depreciation 
 

During the three-month period ended March 31, 2018, we recorded depreciation expense of $16,344 compared to $19,827 during the comparable 2017 period.  
The decrease in depreciation was primarily attributable to certain fixed assets being fully depreciated during the last nine months of 2017 and the first quarter of 2018. 
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Bad Debt 
 

During the three-month period ended March 31, 2018, we did not record any bad debt provision which resulted in our allowance for bad debt allowance 
remaining at $60,150 for the period ended March 31, 2018 and 2017. 
 

Consulting Fees 
 

During the three months ended March 31, 2018, consulting fees increased to $78,814 from $77,260 during the three months ended March 31, 2017.   This 
increase of $1,554 was the result of an increase in fees paid to one consultant during the first quarter of 2018. 
 

Salaries and Wages 
 

During the three-month period ended March 31, 2018, salaries and wages decreased 17% to $491,478 compared to $588,657 during the same period in 2017.  
This decrease was primarily the result of the net termination of six employees from April 2017 to March 2018. We employed 33 and 39 full-time employees as of March 
31, 2018 and 2017, respectively. 
 

Professional Fees 
 

For the three months ended March 31, 2018, we incurred professional fees of $77,470, compared to $82,084 during the three months ended March 31, 2017.   
The $4,614 decrease in professional fees was mainly the result of decreased professional fees paid for nurse case management services partially offset by fee 
increases to our medical consultant. 
 

Insurance 
 

During the three-month period ended March 31, 2018, we incurred insurance expenses of $67,029, a 23% decrease over the same three-month period in 2017.  
The decrease in insurance expense was primarily attributed to lower workers compensation and director and officer’s insurance premiums during the first three 
months of 2018 compared to 2017. We expect current insurance fees to moderately increase over the remaining months of 2018. 
 

Outsource Service Fees 
 

Outsource service fees consist of costs incurred by our subsidiaries in outsourcing utilization review, medical bill review and nurse case management 
services, and typically tends to increase and decrease in correspondence with increases and decreases in demand for those services.  We incurred $95,881 and 
$112,748 in outsource service fees during the three-month periods ended March 2018 and 2017, respectively.  The decrease of $16,867 was primarily the result of 
decreases in outsource services required for Medicare-set-aside, NCM and MBR, partially offset by increases in UR.  We anticipate our outsource service fees will 
continue to move in correspondence with the level of utilization review, medical bill review and certain nurse case management services we provide in the future.   
 

Data Maintenance 
 

During the three-month period ended March 31, 2018 and 2017, data maintenance fees were $32,431 and $34,619, respectively.  The decrease of $2,188 was 
primarily the result of recording lower levels of notification fees associated with a customer’s annual renewal during the three-month period ended March 31, 2018 
when compared to the same period in 2017. 
 

General and Administrative 
  
During the three-month period ended March 31, 2018, general and administrative expenses increased 4% to $168,205 when compared to the three-month 

period ended March 31, 2017.  This increase of $6,817 was primarily attributable to increases in auto expense, telephone, office rent IT enhancement, office rent and 
shareholders expense, partially offset by decreases in miscellaneous general and administrative expenses. We expect current levels of general and administrative 
expenses to increase during remaining months of 2018, providing revenues continue to also increase. 
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Income from Operations 
 

As a result of the 3% increase in total revenue during the three-month period ended March 31, 2018, together with an 11% decrease in total expenses, our 
income from operations increased by 46% when compared to the same quarter 2017.  
 
Income Tax Provision 
 

We realized income before taxes of $555,657 and $380,648 during the three-month periods ended March 31, 2018 and 2017, respectively. As a result of Federal 
and State income tax reductions of approximately 13% we realized a $2,415, or 2%, decrease in our income tax provision.  
 
Net Income 
 

During the three-month period ended March 31, 2018, total revenues of $1,583,309 was 3% higher when compared to the same period in 2017.  This increase 
in total revenues with a decrease in total expenses of 11% resulted in a 46% increase in income from operations compared to the three months ended March 31, 
2017.  Correspondingly, we realized net income of $399,681 for the three-month period ended March 31, 2018, an 80% increase compared to the three-month period 
ended March 31, 2017.  
  
Liquidity and Capital Resources 
 

As of March 31, 2018, we had cash on hand of $6,705,681 compared to $5,815,071 at December 31, 2017.  The $890,610 increase was primarily the result of net 
cash provided by our operating activities, partially offset by cash used in investing activities.  Net cash provided by our operating activities was the result of 
realizing net income coupled with increases in accumulated depreciation and amortization, income tax payable and unearned revenue and decreases in accounts 
receivable and partially offset by increases in prepaid expense and decreases in accrued expenses, accounts payable and deferred rent.  We used $2,988 in investing 
activities for purchases of computers, furniture and equipment.  Barring a significant downturn in the economy or the loss of major customers, we believe that cash 
on hand and anticipated revenues from operations will be sufficient to cover our operating expenses over the next twelve months. 
 

We currently have planned certain capital expenditures during 2018, to expand our IT capabilities.  We believe we have adequate capital on hand to cover 
these expenditures and do not anticipate this will require us to seek outside sources of funding.   
 

We continue to investigate potential opportunities to expand our business either through the creation of new business lines or the acquisition of existing 
businesses.  We are also looking to expand our business into the insurance industry during 2018, but have not identified any suitable merger or acquisition 
candidates or opportunities at the current time.  We anticipate an expansion or acquisition of this sort may require greater capital resources than we currently 
possess.  Should we need additional capital resources, we could seek to obtain such through debt and/or equity financing.  We do not currently possess an 
institutional source of financing and there is no assurance that we could be successful in obtaining equity or debt financing when needed on favorable terms, or at 
all.  We could also use shares of our capital stock as consideration for a business acquisition transaction. 
 
Cash Flow 
 

During the three months ended March 31, 2018, cash was primarily used to fund operations. We had a net increase in cash of $890,610 during the three 
months ended March 31, 2018, compared to a net increase of $81,340 during the three months ended March 31, 2017.  See below for additional information. 
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    For the three months ended March 31,  

   
2018 

(unaudited)    
2017 

(unaudited)  
             
Net cash provided by operating activities  $ 893,598   $ 87,094 
Net cash used in investing activities    (2,988)    (5,754) 
Net cash used in financing activities    -     - 
             
Net increase in cash  $ 890,610   $ 81,340 



During the three months ended March 31, 2018 and 2017, net cash provided by operating activities was $893,598 and $87,094, respectively. As discussed 
herein, we realized net income of $399,681 during the three months ended March 31, 2018, compared to net income of $222,257 during the three months ended March 
31, 2017. The increase of $806,504 in cash flow from operating activities was primarily the result of increases in net income, accumulated depreciation and amortization, 
income tax payable, unearned revenue, and decreases in accounts receivable, partially offset by increases in prepaid expense and decreases in accounts payable, 
accrued expenses, and deferred rent expense. 
 

Net cash used in investing activities was $2,988 and $5,754 during the three-month periods ended March 31, 2018 and 2017, respectively.  Net cash used in 
investing activities was lower by $2,766 during the three-month period ended March 31, 2018, because of lower expenditures for computers, furniture, and equipment. 
 
Summary of Material Contractual Commitments 
 

The following is a summary of our material contractual commitments as of March 31, 2018. 
 

  

 
Off-Balance Sheet Financing Arrangements 
 

As of March 31, 2018, we had no off-balance sheet financing arrangements. 
 
Inflation 
 

We experience pricing pressures in the form of competitive prices.  We are also impacted by rising costs for certain inflation-sensitive operating expenses 
such as labor and employee benefits and facility leases.  However, we generally do not believe these impacts are material to our revenues or net income. 
 
Critical Accounting Policies and Estimates 
 

See Note 1 to our condensed consolidated financial statements included elsewhere in this report. 
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    Payments Due By Period  
    Total     Less than 1 year     1-3 years     3-5 years     More than 5 years  
Operating Leases:                              
Operating Leases – Equipment(1)  $ 46,519   $ 20,675   $ 25,844   $ -   $ - 
Office Leases(2)  $ 1,031,400     255,608     775,792     -     - 
Total Operating Leases  $ 1,077,919   $ 276,283   $ 801,636   $ -   $ - 

(1) In March 2017, we entered a 39-month operating lease for an office copy machine with scanner with monthly payment at $1,723, commencing in April 2017. 
(2) In July 2015, we entered a 79-month lease to lease approximately 9,439 square feet of office space that commenced in September 2015.  This office space serves 

as our principal executive offices, as well as, the principal offices of our operating subsidiaries. 



Item 3.          Quantitative and Qualitative Disclosure about Market Risk 
  

This information is not required for smaller reporting companies. 
 
Item 4.          Controls and Procedures 
 

Evaluation of Disclosure Controls and Procedures 
 

We maintain “disclosure controls and procedures,” as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act, which are controls and other 
procedures that are designed to provide reasonable assurance that information required to be disclosed by a company in the reports that it files or submits under the 
Exchange Act is recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and forms.  Disclosure controls and procedures 
include, without limitation, controls and procedures designed to ensure that information required to be disclosed by a company in the reports that it files or submits 
under the Exchange Act is accumulated and communicated to the company’s management, including its principal executive and principal financial officers, as 
appropriate to allow timely decisions regarding required disclosure. 
 

Our management, under the supervision and with the participation of our principal executive officer and principal financial officer, conducted an evaluation 
the effectiveness of our disclosure controls and procedures as of the end of the period covered by this quarterly report on Form 10-Q.  Based on the evaluation of our 
disclosure controls and procedures as of March 31, 2018, the end of the period covered by this report, our Chief Executive Officer and Chief Financial Officer 
concluded that our disclosure controls and procedures were effective at a reasonable assurance level. 
 

Changes in Internal Control over Financial Reporting 
 

There were no changes in our internal control over financial reporting during the quarter ended March 31, 2018, that materially affected or are reasonably 
likely to materially affect, our internal control over financial reporting. 
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PART II.   OTHER INFORMATION 
 
Item 1A.       Risk Factors 
 

Management does not believe there have been any material changes to the risk factors listed in Part I, “Item 1A, Risk Factors” in our annual report on Form 
10-K for the year ended December 31, 2017.  These risk factors should be carefully considered with the information provided elsewhere in this report, which could 
materially adversely affect our business, financial condition or results of operations. 
 
Item 5.          Other Events 
 

As disclosed in more detail in Note 2 to the Condensed Consolidated Financial Statements to this Quarterly Report on Form 10-Q, on April 5, 2018, the 
Forward Split became effective.  As a result, the number of authorized shares of our common stock increased from 50,000,000 shares to 200,000,000 shares, our 
outstanding common stock increased from 800,000 shares to 3,200,000 shares and our outstanding Series A Preferred Stock increased from 1,000 shares to 4,000 
shares.  The number of shares available for issuance under our 2002 Plan and our 2005 Plan, as well as all awards outstanding under those plans also increased at the 
same four-shares-for-one-share ratio, and the exercise prices of stock options outstanding at the time of the Forward Split were adjusted to reflect the Forward Split.  
On April 6, 2018, the date immediately following the effective date of the Forward Split, the 2018 Plan became effective. 
 

On May 14, 2018, we entered into the Cancellation Agreements with certain executive officers, directors and other senior level employees/consultants of the 
Company, pursuant to which such Optionholders agreed to the surrender and cancellation of certain previously granted stock options to purchase shares of the 
Company’s common stock pursuant to our 2002 Plan and our 2005 Plan.  Under the terms of the Cancellation Agreements, each Optionholder and the Company 
acknowledged and agreed that the surrender and cancellation of the Cancelled Options was without any expectation on the part of the Optionholder to receive, and 
without any obligation on our part to pay or grant, any cash, equity awards or other consideration presently or in the future with respect to the Cancelled Options. 

  
The executive officers and directors that entered into Cancellation Agreements and the aggregate number of shares of our common stock underlying the 

Cancelled Options surrendered by each such officer and/or director are as follows: 
 

 
Two senior level employees/consultants of the Company surrendered Cancelled Options covering a total of 22,000 pre-Forward Split (88,000 post-Forward 

Split) shares. 
 

The foregoing description of the Cancellation Agreements is qualified by reference to the full text of the Stock Option Cancellation Agreement, the form of 
which is filed herewith as Exhibit 99.1 to this Quarterly Report on Form 10-Q and is incorporated herein by reference. 
 

Following the surrender and cancellation of the Cancelled Options there were no awards outstanding under the 2002 Plan or the 2005 Plan and pursuant to 
the provisions of the 2002 Plan and the 2005 Plan, our board of directors terminated the 2002 Plan and the 2005 Plan. 
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    Cancelled Option Amount  
Name of Optionholder   Pre-Forward Split     Post-Forward Split  
Tom Kubota     50,000      200,000 
Fred Odaka     11,000      44,000 
Kristina Kubota     1,000      4,000 
Lauren Kubota     1,000      4,000 



Item 6.          Exhibits 
  
Exhibits.  The following exhibits are filed or furnished, as applicable, as part of this report: 
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  Exhibit Number   Title of Document 
        
  Exhibit 4.1   Pacific Health Care Organization, Inc. 2018 Equity Incentive Plan 
       
  Exhibit 31.1   Certification of Principal Executive Officer pursuant to Rule 13a-14(a) as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
        
  Exhibit 31.2   Certification of Principal Financial Officer pursuant to Rule 13a-14(a) as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 
        
  Exhibit 32.1   Certification pursuant to 18 U.S.C. Section 1350 as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 
       
  Exhibit 99.1   Form of Stock Option Cancellation Agreement 
        
  Exhibit 101   The following materials from Pacific Health Care Organization, Inc.’s Quarterly Report on Form 10-Q for the period ended March 31, 2018, 

formatted in XBRL (eXtensible Business Reporting Language): (i) the Unaudited Condensed Consolidated Balance Sheets, (ii) the 
Unaudited Condensed Consolidated Statements of Operations, (iii) the Unaudited Condensed Consolidated Statements of Cash Flows, and 
(iv) Notes to the Unaudited Condensed Consolidated Financial Statements. 



SIGNATURES 
  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned, thereunto duly authorized. 
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    PACIFIC HEALTH CARE ORGANIZATION, INC. 
        
        
Date: May 15, 2018 /s/ Tom Kubota   
    Tom Kubota 

Chief Executive Officer 

        
Date: May 15, 2018 /s/ Fred Odaka   
    Fred Odaka 

Chief Financial Officer 
  



 
EXHIBIT 4.1 

 

PACIFIC HEALTH CARE ORGANIZATION, INC. 
2018 EQUITY INCENTIVE PLAN 

 
 

1.          Purpose; Eligibility. 

1.1          General Purpose. The name of this plan is the Pacific Health Care Organization, Inc. 2018 Equity Incentive Plan (the “Plan”). The purposes of the 
Plan are to (a) enable Pacific Health Care Organization, Inc., a Utah corporation (the “Company”), and any Affiliate to attract and retain the types of Employees 
and Consultants who will contribute to the Company’s long-range success; (b) provide incentives that align the interests of Employees and Consultants with 
those of the shareholders of the Company; and (c) promote the success of the Company’s business. 

1.2          Eligible Award Recipients. The persons eligible to receive Awards are the Employees and Consultants of the Company and its Affiliates and 
such other individuals designated by the Committee who are reasonably expected to become Employees or Consultants after the receipt of Awards. 

1.3          Available Awards. Awards that may be granted under the Plan include: (a) Incentive Stock Options, (b) Non-qualified Stock Options, (c) Stock 
Appreciation Rights, (d) Restricted Awards and (e) Other Equity-Based Awards. 

2.          Definitions. 

“Affiliate” means a corporation or other entity that, directly or through one or more intermediaries, controls, is controlled by or is under 
common control with, the Company. 

“Applicable Laws” means the requirements related to or implicated by the administration of the Plan under applicable state corporate law, 
United States federal and state securities laws, the Code, any stock exchange or quotation system on which the shares of Common Stock are listed or quoted, 
and the applicable laws of any foreign country or jurisdiction where Awards are granted under the Plan. 

“Award” means any right granted under the Plan, including an Incentive Stock Option, a Non-qualified Stock Option, a Stock Appreciation 
Right, a Restricted Award or an Other Equity-Based Award. 

“Award Agreement” means a written agreement, contract, certificate or other instrument or document evidencing the terms and conditions of an 
individual Award granted under the Plan which may, in the discretion of the Company, be transmitted electronically to any Participant. Each Award Agreement 
shall be subject to the terms and conditions of the Plan. 

“Beneficial Owner” has the meaning assigned to such term in Rule 13d-3 and Rule 13d-5 under the Exchange Act, except that in calculating the 
beneficial ownership of any particular Person, such Person shall be deemed to have beneficial ownership of all securities that such Person has the right to 
acquire by conversion or exercise of other securities, whether such right is currently exercisable or is exercisable only after the passage of time. The terms 
“Beneficially Owns” and “Beneficially Owned” have a corresponding meaning. 

“Board” means the Board of Directors of the Company, as constituted at any time. 

“Cash Award” means an Award denominated in cash that is granted under Section 7.4 of the Plan. 



“Cause” means: 
  

The Committee, in its absolute discretion, shall determine the effect of all matters and questions relating to whether a Participant has been discharged for 
Cause. 

“Change in Control” 
  

“Code” means the Internal Revenue Code of 1986, as it may be amended from time to time. Any reference to a section of the Code shall be 
deemed to include a reference to any regulations promulgated thereunder. 

“Committee” means a committee of one or more members of the Board appointed by the Board to administer the Plan in accordance with 
Section 3.3 and Section 3.4. 

“Common Stock” means the common stock, $0.001 par value per share, of the Company, or such other securities of the Company as may be 
designated by the Committee from time to time in substitution thereof. 

  With respect to any Participant, unless the applicable Award Agreement states otherwise: 
(a) If the Participant is a party to an employment or service agreement with the Company or its Affiliates and such agreement provides for a definition 
of Cause, the definition contained therein; or 
(b) If no such agreement exists, or if such agreement does not define Cause: (i) the commission of, or plea of guilty or no contest to, a felony or a 
crime involving moral turpitude or the commission of any other act involving willful malfeasance or material fiduciary breach with respect to the 
Company or an Affiliate; (ii) conduct that results in or is reasonably likely to result in harm to the reputation or business of the Company or any of its 
Affiliates; (iii) gross negligence or willful misconduct with respect to the Company or an Affiliate; or (iv) material violation of state or federal 
securities laws. 

  (a) The direct or indirect sale, transfer, conveyance or other disposition (other than by way of merger or consolidation), in one or a series of related 
transactions, of all or substantially all of the properties or assets of the Company and its subsidiaries, taken as a whole, to any Person that is not a 
subsidiary of the Company; 
(b) The date which is 10 business days prior to the consummation of a complete liquidation or dissolution of the Company; 
(c) The acquisition, after the Effective Date of this Plan, by any Person of Beneficial Ownership of 50% or more (on a fully diluted basis) of either (i) 
the then outstanding shares of Common Stock of the Company, taking into account as outstanding for this purpose such Common Stock issuable 
upon the exercise of options or warrants, the conversion of convertible stock or debt, and the exercise of any similar right to acquire such Common 
Stock (the “Outstanding Company Common Stock”) or (ii) the combined voting power of the then outstanding voting securities of the Company 
entitled to vote generally in the election of directors (the “Outstanding Company Voting Securities”); provided, however, that for purposes of this 
Plan, the following acquisitions shall not constitute a Change in Control: (A) any acquisition by the Company or any Affiliate, (B) any acquisition by 
any employee benefit plan sponsored or maintained by the Company or any subsidiary, (C) any acquisition which complies with clauses, (i), (ii) and 
(iii) of subsection (d) of this definition or (D) in respect of an Award held by a particular Participant, any acquisition by the Participant or any group 
of persons including the Participant (or any entity controlled by the Participant or any group of persons including the Participant); or (d) the 
consummation of a reorganization, merger, consolidation, statutory share exchange or similar form of corporate transaction involving the Company 
that requires the approval of the Company’s shareholders, whether for such transaction or the issuance of securities in the transaction (a “Business 
Combination”), unless immediately following such Business Combination: (i) more than 50% of the total voting power of (A) the entity resulting from 
such Business Combination (the “Surviving Company”), or (B) if applicable, the ultimate parent entity that directly or indirectly has beneficial 
ownership of sufficient voting securities eligible to elect a majority of the members of the board of directors (or the analogous governing body) of 
the Surviving Company (the “Parent Company”), is represented by the Outstanding Company Voting Securities that were outstanding immediately 
prior to such Business Combination (or, if applicable, is represented by shares into which the Outstanding Company Voting Securities were 
converted pursuant to such Business Combination), and such voting power among the holders thereof is in substantially the same proportion as the 
voting power of the Outstanding Company Voting Securities among the holders thereof immediately prior to the Business Combination; (ii) no 
Person (other than any employee benefit plan sponsored or maintained by the Surviving Company or the Parent Company) is or becomes the 
Beneficial Owner, directly or indirectly, of 50% or more of the total voting power of the outstanding voting securities eligible to elect members of the 
board of directors of the Parent Company (or the analogous governing body) (or, if there is no Parent Company, the Surviving Company); and (iii) at 
least a majority of the members of the board of directors (or the analogous governing body) of the Parent Company (or, if there is no Parent 
Company, the Surviving Company) following the consummation of the Business Combination were Board members at the time of the Board’s 
approval of the execution of the initial agreement providing for such Business Combination. 
  



“Company” means Pacific Health Care Organization, Inc., a Utah corporation, and any successor thereto. 

“Consultant” means any individual or entity which performs bona fide services to the Company or an Affiliate, other than as an Employee or 
Director, and who may be offered securities registerable pursuant to a registration statement on Form S-8 under the Securities Act. 

“Continuous Service” means that the Participant’s service with the Company or an Affiliate, whether as an Employee, Consultant or Director, is 
not interrupted or terminated. The Participant’s Continuous Service shall not be deemed to have terminated merely because of a change in the capacity in which 
the Participant renders service to the Company or an Affiliate as an Employee, Consultant or Director or a change in the entity for which the Participant renders 
such service, provided that there is no interruption or termination of the Participant’s Continuous Service; provided further that if any Award is subject to 
Section 409A of the Code, this sentence shall only be given effect to the extent consistent with Section 409A of the Code. For example, a change in status from 
an Employee of the Company to a Director of an Affiliate will not constitute an interruption of Continuous Service. The Committee or its delegate, in its sole 
discretion, may determine whether Continuous Service shall be considered interrupted in the case of any leave of absence approved by that party, including 
sick leave, military leave or any other personal or family leave of absence. The Committee or its delegate, in its sole discretion, may determine whether a 
Company transaction, such as a sale or spin-off of a division or subsidiary that employs a Participant, shall be deemed to result in a termination of Continuous 
Service for purposes of affected Awards, and such decision shall be final, conclusive and binding. 

“Deferred Stock Units (DSUs)” has the meaning set forth in Section 7.2 hereof. 

“Director” means a member of the Board. 

“Disability” means, unless the applicable Award Agreement says otherwise, that the Participant is unable to engage in any substantial gainful 
activity by reason of any medically determinable physical or mental impairment; provided, however, for purposes of determining the term of an Incentive Stock 
Option pursuant to Section 6.10 hereof, the term Disability shall have the meaning ascribed to it under Section 22(e)(3) of the Code. The determination of 
whether an individual has a Disability shall be determined under procedures established by the Committee. Except in situations where the Committee is 
determining Disability for purposes of the term of an Incentive Stock Option pursuant to Section 6.10 hereof within the meaning of Section 22(e)(3) of the Code, 
the Committee may rely on any determination that a Participant is disabled for purposes of benefits under any long-term disability plan maintained by the 
Company or any Affiliate in which a Participant participates. 

“Disqualifying Disposition” has the meaning set forth in Section 14.12. 

“Effective Date” shall mean April 6, 2018. 

“Employee” means any person, including an Officer or Director, employed by the Company or an Affiliate; provided, that, for purposes of 
determining eligibility to receive Incentive Stock Options, an Employee shall mean an employee of the Company or a parent or subsidiary corporation within the 
meaning of Section 424 of the Code. Mere service as a Director or payment of a director’s fee by the Company or an Affiliate shall not be sufficient to constitute 
“employment” by the Company or an Affiliate. 

“Exchange Act” means the Securities Exchange Act of 1934, as amended. 

“Fair Market Value” means, as of any date, the value of the Common Stock as determined below. If the Common Stock is listed on any 
established stock exchange or a national market system, including without limitation, the New York Stock Exchange or the NASDAQ Stock Market, the Fair 
Market Value shall be the closing price of a share of Common Stock (or if no sales were reported the closing price on the date immediately preceding such date) 
as quoted on such exchange or system on the day of determination, as reported on Google Finance. If the Common Stock is not then listed on any nationally 
recognized securities exchange but is traded over the counter at the time determination of its Fair Market Value is required to be made hereunder, its Fair Market 
Value shall be deemed to be equal to the average between the reported high and low sales prices of Common Stock on the most recent date on which Common 
Stock was publicly traded, as reported by the OTC Markets Group. In the absence of an established market for the Common Stock, the Fair Market Value shall 
be determined in good faith by the Committee and such determination shall be conclusive and binding on all persons. 

“Fiscal Year” means the Company’s fiscal year. 



“Free Standing Rights” has the meaning set forth in Section 7.1(a). 

“Good Reason” means, unless the applicable Award Agreement states otherwise: 

“Grant Date” means the date on which the Committee adopts a resolution, or takes other appropriate action, expressly granting an Award to a 
Participant that specifies the key terms and conditions of the Award or, if a later date is set forth in such resolution, then such date as is set forth in such 
resolution. 

“Incentive Stock Option” means an Option that is designated by the Committee as an incentive stock option within the meaning of Section 422 
of the Code and that meets the requirements set out in the Plan. 

“Incumbent Directors” means individuals who, on the Effective Date, constitute the Board, provided that any individual becoming a Director 
subsequent to the Effective Date whose election or nomination for election to the Board was approved by a vote of at least two-thirds of the Incumbent 
Directors then on the Board (either by a specific vote or by approval of the proxy statement of the Company in which such person is named as a nominee for 
Director without objection to such nomination) shall be an Incumbent Director. No individual initially elected or nominated as a director of the Company as a 
result of an actual or threatened election contest with respect to Directors or as a result of any other actual or threatened solicitation of proxies by or on behalf 
of any person other than the Board shall be an Incumbent Director. 

“Non-Employee Director” means a Director who is a “non-employee director” within the meaning of Rule 16b-3. 

“Non-qualified Stock Option” means an Option that by its terms does not qualify or is not intended to qualify as an Incentive Stock Option. 

“Officer” means a person who is an officer of the Company within the meaning of Section 16 of the Exchange Act and the rules and regulations 
promulgated thereunder. 

“Option” means an Incentive Stock Option or a Non-qualified Stock Option granted pursuant to the Plan. 

“Optionholder” means a person to whom an Option is granted pursuant to the Plan or, if applicable, such other person who holds an 
outstanding Option. 

“Option Exercise Price” means the price at which a share of Common Stock may be purchased upon the exercise of an Option. 

“Other Equity-Based Award” means an Award that is not an Option, Stock Appreciation Right, Restricted Stock or Restricted Stock Unit that is 
granted under Section 7.4 and is payable by delivery of Common Stock and/or which is measured by reference to the value of Common Stock. 

 “Participant” means an eligible person to whom an Award is granted pursuant to the Plan or, if applicable, such other person who holds an 
outstanding Award. 

  (a) If an Employee or Consultant is a party to an employment or service agreement with the Company or its Affiliates and such agreement provides 
for a definition of Good Reason, the definition contained therein; or 
(b) If no such agreement exists or if such agreement does not define Good Reason, the occurrence of one or more of the following without the 
Participant’s express written consent, which circumstances are not remedied by the Company within thirty (30) days of its receipt of a written notice 
from the Participant describing the applicable circumstances (which notice must be provided by the Participant within ninety (90) days of the 
Participant’s knowledge of the applicable circumstances): (i) any material, adverse change in the Participant’s duties, responsibilities, authority, title, 
status or reporting structure; (ii) a material reduction in the Participant’s base salary or bonus opportunity; or (iii) a geographical relocation of the 
Participant’s principal office location by more than fifty (50) miles. 



“Permitted Transferee” means: (a) a member of the Optionholder’s immediate family (child, stepchild, grandchild, parent, stepparent, 
grandparent, spouse, former spouse, sibling, niece, nephew, mother-in-law, father-in-law, son-in-law, daughter-in-law, brother-in-law, or sister-in-law, including 
adoptive relationships), any person sharing the Optionholder’s household (other than a tenant or employee), a trust in which these persons have more than 
50% of the beneficial interest, a foundation in which these persons (or the Optionholder) control the management of assets, and any other entity in which these 
persons (or the Optionholder) own more than 50% of the voting interests; (b) third parties designated by the Committee in connection with a program 
established and approved by the Committee pursuant to which Participants may receive a cash payment or other consideration in consideration for the transfer 
of a Non-qualified Stock Option; and (c) such other transferees as may be permitted by the Committee in its sole discretion. 

“Person” means a person as defined in Section 13(d)(3) of the Exchange Act. 

“Plan” means this Pacific Health Care Organization, Inc. 2018 Equity Incentive Plan, as amended and/or amended and restated from time to time. 

“Related Rights” has the meaning set forth in Section 7.1(a). 

“Restricted Award” means any Award granted pursuant to Section 7.2(a). 

“Restricted Period” has the meaning set forth in Section 7.2(a). 

“Rule 16b-3” means Rule 16b-3 promulgated under the Exchange Act or any successor to Rule 16b-3, as in effect from time to time. 

“Securities Act” means the Securities Act of 1933, as amended. 

“Stock Appreciation Right” means the right pursuant to an Award granted under Section 7.1 to receive, upon exercise, an amount payable in 
cash or shares equal to the number of shares subject to the Stock Appreciation Right that is being exercised multiplied by the excess of (a) the Fair Market Value 
of a share of Common Stock on the date the Award is exercised, over (b) the exercise price specified in the Stock Appreciation Right Award Agreement. 

“Stock for Stock Exchange” has the meaning set forth in Section 6.4. 

“Substitute Award” has the meaning set forth in Section 4.7. 

“Ten Percent Shareholder” means a person who owns (or is deemed to own pursuant to Section 424(d) of the Code) stock possessing more 
than 10% of the total combined voting power of all classes of stock of the Company or of any of its Affiliates. 

“Total Share Reserve” has the meaning set forth in Section 4.1. 

3.          Administration. 

3.1          Authority of Committee. The Plan shall be administered by the Committee or, in the Board’s sole discretion, by the Board. Subject to the terms of 
the Plan, the Committee’s charter and Applicable Laws, and in addition to other express powers and authorization conferred by the Plan, the Committee shall 
have the authority: 

(a)          to construe and interpret the Plan and apply its provisions; 

(b)          to promulgate, amend, and rescind rules and regulations relating to the administration of the Plan; 

(c)          to authorize any person to execute, on behalf of the Company, any instrument required to carry out the purposes of the Plan; 

(d)          to delegate its authority to one or more Officers of the Company with respect to Awards that do not involve “insiders” within the 
meaning of Section 16 of the Exchange Act; 

(e)          to determine when Awards are to be granted under the Plan and the applicable Grant Date; 



(f)          from time to time to select, subject to the limitations set forth in this Plan, those Participants to whom Awards shall be granted; 

(g)          to determine the number of shares of Common Stock to be made subject to each Award; 

(h)          to determine whether each Option is to be an Incentive Stock Option or a Non-qualified Stock Option; 

(i)          to prescribe the terms and conditions of each Award, including, without limitation, the exercise price and medium of payment and 
vesting provisions, and to specify the provisions of the Award Agreement relating to such grant; 

(j)          to amend any outstanding Awards, including for the purpose of modifying the time or manner of vesting, or the term of any outstanding 
Award; provided, however, that if any such amendment impairs a Participant’s rights or increases a Participant’s obligations under his or her Award or 
creates or increases a Participant’s federal income tax liability with respect to an Award, such amendment shall also be subject to the Participant’s 
consent; 

(k)          to determine the duration and purpose of leaves of absences which may be granted to a Participant without constituting termination of 
their employment for purposes of the Plan, which periods shall be no shorter than the periods generally applicable to Employees under the Company’s 
employment policies; 

(l)          to make decisions with respect to outstanding Awards that may become necessary upon a change in corporate control or an event that 
triggers anti-dilution adjustments; 

(m)          to interpret, administer, reconcile any inconsistency in, correct any defect in and/or supply any omission in the Plan and any 
instrument or agreement relating to, or Award granted under, the Plan; and 

(n)          to exercise discretion to make any and all other determinations which it determines to be necessary or advisable for the administration 
of the Plan. 

The Committee also may modify the purchase price or the exercise price of any outstanding Award, provided that if the modification effects a 
repricing, shareholder approval shall be required before the repricing is effective. 

3.2          Committee Decisions Final. All decisions made by the Committee pursuant to the provisions of the Plan shall be final and binding on the 
Company and the Participants, unless such decisions are determined by a court having jurisdiction to be arbitrary and capricious. 

3.3          Delegation. The Committee or, if no Committee has been appointed, the Board may delegate administration of the Plan to a committee or 
committees of one or more members of the Board, and the term “Committee” shall apply to any person or persons to whom such authority has been delegated. 
The Committee shall have the power to delegate to a subcommittee any of the administrative powers the Committee is authorized to exercise (and references in 
this Plan to the Board or the Committee shall thereafter be to the committee or subcommittee), subject, however, to such resolutions, not inconsistent with the 
provisions of the Plan, as may be adopted from time to time by the Board. The Board may abolish the Committee at any time and revest in the Board the 
administration of the Plan. The members of the Committee shall be appointed by and serve at the pleasure of the Board. From time to time, the Board may 
increase or decrease the size of the Committee, add additional members to, remove members (with or without cause) from, appoint new members in substitution 
therefor, and fill vacancies, however caused, in the Committee. The Committee shall act pursuant to a vote of the majority of its members or, in the case of a 
Committee comprised of only two members, the unanimous consent of its members, whether present or not, or by the written consent of the majority of its 
members and minutes shall be kept of all of its meetings and copies thereof shall be provided to the Board. Subject to the limitations prescribed by the Plan and 
the Board, the Committee may establish and follow such rules and regulations for the conduct of its business as it may determine to be advisable. 

3.4          Committee Composition. Except as otherwise determined by the Board, the Committee shall consist solely of two or more Non-Employee 
Directors. The Board shall have discretion to determine whether or not it intends to comply with the exemption requirements of Rule 16b-3. However, if the 
Board intends to satisfy such exemption requirements, with respect to any insider subject to Section 16 of the Exchange Act, the Committee shall be a 
compensation committee of the Board that at all times consists solely of two or more Non-Employee Directors. Within the scope of such authority, the Board or 
the Committee may delegate to a committee of one or more members of the Board who are not Non-Employee Directors the authority to grant Awards to eligible 
persons who are not then subject to Section 16 of the Exchange Act. Nothing herein shall create an inference that an Award is not validly granted under the 
Plan in the event Awards are granted under the Plan by a compensation committee of the Board that does not at all times consist solely of two or more Non-
Employee Directors. 



3.5          Indemnification. In addition to such other rights of indemnification as they may have as Directors or members of the Committee, and to the 
extent allowed by Applicable Laws, the Committee shall be indemnified by the Company against the reasonable expenses, including attorney’s fees, actually 
incurred in connection with any action, suit or proceeding or in connection with any appeal therein, to which the Committee may be party by reason of any 
action taken or failure to act under or in connection with the Plan or any Award granted under the Plan, and against all amounts paid by the Committee in 
settlement thereof (provided, however, that the settlement has been approved by the Company, which approval shall not be unreasonably withheld) or paid by 
the Committee in satisfaction of a judgment in any such action, suit or proceeding, except in relation to matters as to which it shall be adjudged in such action, 
suit or proceeding that such Committee did not act in good faith and in a manner which such person reasonably believed to be in the best interests of the 
Company, or in the case of a criminal proceeding, had no reason to believe that the conduct complained of was unlawful; provided, however, that within 60 
days after the institution of any such action, suit or proceeding, such Committee shall, in writing, offer the Company the opportunity at its own expense to 
handle and defend such action, suit or proceeding. 

4.          Shares Subject to the Plan. 

4.1          Subject to adjustment in accordance with Section 11, no more than 2,000,000 shares of Common Stock shall be available for the grant of Awards 
under the Plan (the “Total Share Reserve”). Any shares of Common Stock granted in connection with Options and Stock Appreciation Rights shall be counted 
against this limit as one (1) share for every one (1) Option or Stock Appreciation Right awarded. During the terms of the Awards, the Company shall keep 
available at all times the number of shares of Common Stock required to satisfy such Awards. 

4.2          Shares of Common Stock available for distribution under the Plan may consist, in whole or in part, of authorized and unissued shares, treasury 
shares or shares reacquired by the Company in any manner. 

4.3          Subject to adjustment in accordance with Section 11,  all of the shares of Common Stock may be issued in the aggregate pursuant to the exercise 
of Incentive Stock Options (the “ISO Limit”). 

4.4          Any shares of Common Stock subject to an Award that expires or is canceled, forfeited, or terminated without issuance of the full number of 
shares of Common Stock to which the Award related will again be available for issuance under the Plan. Notwithstanding anything to the contrary contained 
herein: shares subject to an Award under the Plan shall not again be made available for issuance or delivery under the Plan if such shares are (a) shares 
tendered in payment of an Option, (b) shares delivered or withheld by the Company to satisfy any tax withholding obligation, or (c) shares covered by a stock-
settled Stock Appreciation Right or other Awards that were not issued upon the settlement of the Award. 

4.5          Awards may, in the sole discretion of the Committee, be granted under the Plan in assumption of, or in substitution for, outstanding awards 
previously granted by an entity acquired by the Company or with which the Company combines (“Substitute Awards”). Substitute Awards shall not be 
counted against the Total Share Reserve; provided, that, Substitute Awards issued in connection with the assumption of, or in substitution for, outstanding 
options intended to qualify as Incentive Stock Options shall be counted against the ISO limit. Subject to applicable stock exchange requirements, available 
shares under a shareholder-approved plan of an entity directly or indirectly acquired by the Company or with which the Company combines (as appropriately 
adjusted to reflect such acquisition or transaction) may be used for Awards under the Plan and shall not count toward the Total Share Limit. 

5.          Eligibility. 

5.1          Eligibility for Specific Awards. Incentive Stock Options may be granted only to Employees. Awards other than Incentive Stock Options may be 
granted to Employees and Consultants and those individuals whom the Committee determines are reasonably expected to become Employees and Consultants 
following the Grant Date. 

5.2          Ten Percent Shareholders. A Ten Percent Shareholder shall not be granted an Incentive Stock Option unless the Option Exercise Price is at least 
110% of the Fair Market Value of the Common Stock at the Grant Date and the Option is not exercisable after the expiration of five years from the Grant Date. 



6.          Option Provisions. Each Option granted under the Plan shall be evidenced by an Award Agreement. Each Option so granted shall be subject to the 
conditions set forth in this Section 6, and to such other conditions not inconsistent with the Plan as may be reflected in the applicable Award Agreement. All Options 
shall be separately designated Incentive Stock Options or Non-qualified Stock Options at the time of grant, and, if certificates are issued, a separate certificate or 
certificates will be issued for shares of Common Stock purchased on exercise of each type of Option. Notwithstanding the foregoing, the Company shall have no 
liability to any Participant or any other person if an Option designated as an Incentive Stock Option fails to qualify as such at any time or if an Option is determined 
to constitute “nonqualified deferred compensation” within the meaning of Section 409A of the Code and the terms of such Option do not satisfy the requirements of 
Section 409A of the Code. The provisions of separate Options need not be identical, but each Option shall include (through incorporation of provisions hereof by 
reference in the Option or otherwise) the substance of each of the following provisions: 

6.1          Term. Subject to the provisions of Section 5.2 regarding Ten Percent Shareholders, no Incentive Stock Option shall be exercisable after the 
expiration of 10 years from the Grant Date. The term of a Non-qualified Stock Option granted under the Plan shall be determined by the Committee; provided, 
however, no Non-qualified Stock Option shall be exercisable after the expiration of 10 years from the Grant Date. 

6.2          Exercise Price of an Incentive Stock Option. Subject to the provisions of Section 5.2 regarding Ten Percent Shareholders, the Option Exercise 
Price of each Incentive Stock Option shall be not less than 100% of the Fair Market Value of the Common Stock subject to the Option on the Grant Date. 
Notwithstanding the foregoing, an Incentive Stock Option may be granted with an Option Exercise Price lower than that set forth in the preceding sentence if 
such Option is granted pursuant to an assumption or substitution for another option in a manner satisfying the provisions of Section 424(a) of the Code. 

6.3          Exercise Price of a Non-qualified Stock Option. The Option Exercise Price of each Non-qualified Stock Option shall be not less than 100% of the 
Fair Market Value of the Common Stock subject to the Option on the Grant Date. Notwithstanding the foregoing, a Non-qualified Stock Option may be granted 
with an Option Exercise Price lower than that set forth in the preceding sentence if such Option is granted pursuant to an assumption or substitution for another 
option in a manner satisfying the provisions of Section 409A of the Code. 

6.4          Consideration. The Option Exercise Price of Common Stock acquired pursuant to an Option shall be paid, to the extent permitted by applicable 
statutes and regulations, either (a) in cash or by certified or bank check at the time the Option is exercised or (b) in the discretion of the Committee, upon such 
terms as the Committee shall approve, the Option Exercise Price may be paid: (i) by delivery to the Company of other Common Stock, duly endorsed for transfer 
to the Company, with a Fair Market Value on the date of delivery equal to the Option Exercise Price (or portion thereof) due for the number of shares being 
acquired, or by means of attestation whereby the Participant identifies for delivery specific shares of Common Stock that have an aggregate Fair Market Value 
on the date of attestation equal to the Option Exercise Price (or portion thereof) and receives a number of shares of Common Stock equal to the difference 
between the number of shares thereby purchased and the number of identified attestation shares of Common Stock (a “Stock for Stock Exchange”); (ii) a 
“cashless” exercise program established with a broker; (iii) by reduction in the number of shares of Common Stock otherwise deliverable upon exercise of such 
Option with a Fair Market Value equal to the aggregate Option Exercise Price at the time of exercise; (iv) by any combination of the foregoing methods; or (v) in 
any other form of legal consideration that may be acceptable to the Committee. Unless otherwise specifically provided in the Option, the exercise price of 
Common Stock acquired pursuant to an Option that is paid by delivery (or attestation) to the Company of other Common Stock acquired, directly or indirectly 
from the Company, shall be paid only by shares of the Common Stock of the Company that have been held for more than six months (or such longer or shorter 
period of time required to avoid a charge to earnings for financial accounting purposes). Notwithstanding the foregoing, during any period for which the 
Common Stock is publicly traded (i.e., the Common Stock is listed on any established stock exchange or a national market system) an exercise by an Officer that 
involves or may involve a direct or indirect extension of credit or arrangement of an extension of credit by the Company, directly or indirectly, in violation of 
Section 402(a) of the Sarbanes-Oxley Act of 2002 shall be prohibited with respect to any Award under this Plan. 

6.5          Transferability of an Incentive Stock Option. An Incentive Stock Option shall not be transferable except by will or by the laws of descent and 
distribution and shall be exercisable during the lifetime of the Optionholder only by the Optionholder. Notwithstanding the foregoing, the Optionholder may, by 
delivering written notice to the Company, in a form satisfactory to the Company, designate a third party who, in the event of the death of the Optionholder, shall 
thereafter be entitled to exercise the Option. 

6.6          Transferability of a Non-qualified Stock Option. A Non-qualified Stock Option may, in the sole discretion of the Committee, be transferable to a 
Permitted Transferee, upon written approval by the Committee to the extent provided in the Award Agreement. If the Non-qualified Stock Option does not 
provide for transferability, then the Non-qualified Stock Option shall not be transferable except by will or by the laws of descent and distribution and shall be 
exercisable during the lifetime of the Optionholder only by the Optionholder. Notwithstanding the foregoing, the Optionholder may, by delivering written notice 
to the Company, in a form satisfactory to the Company, designate a third party who, in the event of the death of the Optionholder, shall thereafter be entitled to 
exercise the Option. 



6.7          Vesting of Options. Each Option may, but need not, vest and therefore become exercisable in periodic installments that may, but need not, be 
equal. The Option may be subject to such other terms and conditions on the time or times when it may be exercised (which may be based on performance or 
other criteria) as the Committee may deem appropriate. The vesting provisions of individual Options may vary. No Option may be exercised for a fraction of a 
share of Common Stock. The Committee may, but shall not be required to, provide for an acceleration of vesting and exercisability in the terms of any Award 
Agreement upon the occurrence of a specified event. 

6.8          Termination of Continuous Service. Unless otherwise provided in an Award Agreement or in an employment agreement the terms of which have 
been approved by the Committee, in the event an Optionholder’s Continuous Service terminates (other than upon the Optionholder’s death or Disability), the 
Optionholder may exercise his or her Option (to the extent that the Optionholder was entitled to exercise such Option as of the date of termination) but only 
within such period of time ending on the earlier of (a) the date three months following the termination of the Optionholder’s Continuous Service or (b) the 
expiration of the term of the Option as set forth in the Award Agreement; provided that, if the termination of Continuous Service is by the Company for Cause, 
all outstanding Options (whether or not vested) shall immediately terminate and cease to be exercisable. If, after termination, the Optionholder does not exercise 
his or her Option within the time specified in the Award Agreement, the Option shall terminate. 

6.9          Extension of Termination Date. An Optionholder’s Award Agreement may also provide that if the exercise of the Option following the 
termination of the Optionholder’s Continuous Service for any reason would be prohibited at any time because the issuance of shares of Common Stock would 
violate the registration requirements under the Securities Act or any other state or federal securities law or the rules of any securities exchange or interdealer 
quotation system, then the Option shall terminate on the earlier of (a) the expiration of the term of the Option in accordance with Section 6.1 or (b) the expiration 
of a period after termination of the Participant’s Continuous Service that is three months after the end of the period during which the exercise of the Option 
would be in violation of such registration or other securities law requirements. 

6.10          Disability of Optionholder. Unless otherwise provided in an Award Agreement, in the event that an Optionholder’s Continuous Service 
terminates as a result of the Optionholder’s Disability, the Optionholder may exercise his or her Option (to the extent that the Optionholder was entitled to 
exercise such Option as of the date of termination), but only within such period of time ending on the earlier of (a) the date 12 months following such termination 
or (b) the expiration of the term of the Option as set forth in the Award Agreement. If, after termination, the Optionholder does not exercise his or her Option 
within the time specified herein or in the Award Agreement, the Option shall terminate. 

6.11          Death of Optionholder. Unless otherwise provided in an Award Agreement, in the event an Optionholder’s Continuous Service terminates as a 
result of the Optionholder’s death, then the Option may be exercised (to the extent the Optionholder was entitled to exercise such Option as of the date of 
death) by the Optionholder’s estate, by a person who acquired the right to exercise the Option by bequest or inheritance or by a person designated to exercise 
the Option upon the Optionholder’s death, but only within the period ending on the earlier of (a) the date 12 months following the date of death or (b) the 
expiration of the term of such Option as set forth in the Award Agreement. If, after the Optionholder’s death, the Option is not exercised within the time 
specified herein or in the Award Agreement, the Option shall terminate. 

6.12          Incentive Stock Option $100,000 Limitation. To the extent that the aggregate Fair Market Value (determined at the time of grant) of Common 
Stock with respect to which Incentive Stock Options are exercisable for the first time by any Optionholder during any calendar year (under all plans of the 
Company and its Affiliates) exceeds $100,000, the Options or portions thereof which exceed such limit (according to the order in which they were granted) shall 
be treated as Non-qualified Stock Options. 



7.          Provisions of Awards Other Than Options. 

7.1          Stock Appreciation Rights.   

(a)          General 

Each Stock Appreciation Right granted under the Plan shall be evidenced by an Award Agreement. Each Stock Appreciation Right so 
granted shall be subject to the conditions set forth in this Section 7.1, and to such other conditions not inconsistent with the Plan as may be reflected in 
the applicable Award Agreement. Stock Appreciation Rights may be granted alone (“Free Standing Rights”) or in tandem with an Option granted under 
the Plan (“Related Rights”). 

(b)          Grant Requirements 

Any Related Right that relates to a Non-qualified Stock Option may be granted at the same time the Option is granted or at any time 
thereafter but before the exercise or expiration of the Option. Any Related Right that relates to an Incentive Stock Option must be granted at the same 
time the Incentive Stock Option is granted. 

(c)          Term of Stock Appreciation Rights 

The term of a Stock Appreciation Right granted under the Plan shall be determined by the Committee; provided, however, no Stock 
Appreciation Right shall be exercisable later than the tenth anniversary of the Grant Date. 

(d)          Vesting of Stock Appreciation Rights 

Each Stock Appreciation Right may, but need not, vest and therefore become exercisable in periodic installments that may, but need 
not, be equal. The Stock Appreciation Right may be subject to such other terms and conditions on the time or times when it may be exercised as the 
Committee may deem appropriate. The vesting provisions of individual Stock Appreciation Rights may vary. No Stock Appreciation Right may be 
exercised for a fraction of a share of Common Stock. The Committee may, but shall not be required to, provide for an acceleration of vesting and 
exercisability in the terms of any Stock Appreciation Right upon the occurrence of a specified event. 

(e)          Exercise and Payment 

Upon exercise of a Stock Appreciation Right, the holder shall be entitled to receive from the Company an amount equal to the number 
of shares of Common Stock subject to the Stock Appreciation Right that is being exercised multiplied by the excess of (i) the Fair Market Value of a share 
of Common Stock on the date the Award is exercised, over (ii) the exercise price specified in the Stock Appreciation Right or related Option. Payment 
with respect to the exercise of a Stock Appreciation Right shall be made on the date of exercise. Payment shall be made in the form of shares of Common 
Stock (with or without restrictions as to substantial risk of forfeiture and transferability, as determined by the Committee in its sole discretion), cash or a 
combination thereof, as determined by the Committee. 

(f)          Exercise Price 

The exercise price of a Free-Standing Right shall be determined by the Committee, but shall not be less than 100% of the Fair Market 
Value of one share of Common Stock on the Grant Date of such Stock Appreciation Right. A Related Right granted simultaneously with or subsequent to 
the grant of an Option and in conjunction therewith or in the alternative thereto shall have the same exercise price as the related Option, shall be 
transferable only upon the same terms and conditions as the related Option, and shall be exercisable only to the same extent as the related Option; 
provided, however, that a Stock Appreciation Right, by its terms, shall be exercisable only when the Fair Market Value per share of Common Stock 
subject to the Stock Appreciation Right and related Option exceeds the exercise price per share thereof and no Stock Appreciation Rights may be 
granted in tandem with an Option unless the Committee determines that the requirements of Section 7.1(b) are satisfied. 



(g)          Reduction in the Underlying Option Shares 

Upon any exercise of a Related Right, the number of shares of Common Stock for which any related Option shall be exercisable shall be 
reduced by the number of shares for which the Stock Appreciation Right has been exercised. The number of shares of Common Stock for which a Related 
Right shall be exercisable shall be reduced upon any exercise of any related Option by the number of shares of Common Stock for which such Option has 
been exercised. 

7.2          Restricted Awards.   

(a)          General 

A Restricted Award is an Award of actual shares of Common Stock (“Restricted Stock”) or hypothetical Common Stock units 
(“Restricted Stock Units”) having a value equal to the Fair Market Value of an identical number of shares of Common Stock, which may, but need not, 
provide that such Restricted Award may not be sold, assigned, transferred or otherwise disposed of, pledged or hypothecated as collateral for a loan or 
as security for the performance of any obligation or for any other purpose for such period (the “Restricted Period”) as the Committee shall determine. 
Each Restricted Award granted under the Plan shall be evidenced by an Award Agreement. Each Restricted Award so granted shall be subject to the 
conditions set forth in this Section 7.2, and to such other conditions not inconsistent with the Plan as may be reflected in the applicable Award 
Agreement. 

(b)          Restricted Stock and Restricted Stock Units 

(i)          Each Participant granted Restricted Stock shall execute and deliver to the Company an Award Agreement with respect to the 
Restricted Stock setting forth the restrictions and other terms and conditions applicable to such Restricted Stock. Restricted Stock shall be held 
by the Company rather than delivered to the Participant pending the release of the applicable restrictions.  As the Committee deems appropriate, 
it may require the Participant to additionally execute and deliver to the Company an appropriate blank stock power with respect to the Restricted 
Stock covered by such agreement. If a Participant fails to execute an agreement evidencing an Award of Restricted Stock and, if applicable, a 
stock power, the Award shall be null and void. Subject to the restrictions set forth in the Award, the Participant generally shall have the rights 
and privileges of a shareholder as to such Restricted Stock, including the right to vote such Restricted Stock and the right to receive dividends; 
provided that, any cash dividends and stock dividends with respect to the Restricted Stock shall be withheld by the Company for the 
Participant’s account, and interest may be credited on the amount of the cash dividends withheld at a rate and subject to such terms as 
determined by the Committee. The cash dividends or stock dividends so withheld by the Committee and attributable to any particular share of 
Restricted Stock (and earnings thereon, if applicable) shall be distributed to the Participant in cash or, at the discretion of the Committee, in 
shares of Common Stock having a Fair Market Value equal to the amount of such dividends, if applicable, upon the release of restrictions on 
such share and, if such share is forfeited, the Participant shall have no right to such dividends. 

(ii)          The terms and conditions of a grant of Restricted Stock Units shall be reflected in an Award Agreement. No shares of Common 
Stock shall be issued at the time a Restricted Stock Unit is granted, and the Company will not be required to set aside funds for the payment of 
any such Award. A Participant shall have no voting rights with respect to any Restricted Stock Units granted hereunder. The Committee may 
also grant Restricted Stock Units with a deferral feature, whereby settlement is deferred beyond the vesting date until the occurrence of a future 
payment date or event set forth in an Award Agreement (“Deferred Stock Units”). At the discretion of the Committee, each Restricted Stock 
Unit or Deferred Stock Unit (representing one share of Common Stock) may be credited with cash and stock dividends paid by the Company in 
respect of one share of Common Stock (“Dividend Equivalents”). Dividend Equivalents shall be paid currently (and in no case later than the end 
of the calendar year in which the dividend is paid to the holders of the Common Stock or, if later, the 15th day of the third month following the 
date the dividend is paid to holders of the Common Stock). Dividend Equivalents shall be withheld by the Company and credited to the 
Participant’s account, and interest may be credited on the amount of cash Dividend Equivalents credited to the Participant’s account at a rate 
and subject to such terms as determined by the Committee. Dividend Equivalents credited to a Participant’s account and attributable to any 
particular Restricted Stock Unit or Deferred Stock Unit (and earnings thereon, if applicable) shall be distributed in cash or, at the discretion of 
the Committee, in shares of Common Stock having a Fair Market Value equal to the amount of such Dividend Equivalents and earnings, if 
applicable, to the Participant upon settlement of such Restricted Stock Unit or Deferred Stock Unit and, if such Restricted Stock Unit or Deferred 
Stock Unit is forfeited, the Participant shall have no right to such Dividend Equivalents. Dividend Equivalents will be deemed re-invested in 
additional Restricted Stock Units or Deferred Stock Units based on the Fair Market Value of a share of Common Stock on the applicable 
dividend payment date and rounded down to the nearest whole share. 



(c)          Restrictions 

(i)          Restricted Stock awarded to a Participant shall be subject to the following restrictions until the expiration of the Restricted 
Period, and to such other terms and conditions as may be set forth in the applicable Award Agreement: (A) the Participant shall not be entitled 
to delivery of the stock certificate; (B) the shares shall be subject to the restrictions on transferability set forth in the Award Agreement; (C) the 
shares shall be subject to forfeiture to the extent provided in the applicable Award Agreement; and (D) to the extent such shares are forfeited, 
the stock certificates shall be returned to the Company, and all rights of the Participant to such shares and as a shareholder with respect to such 
shares shall terminate without further obligation on the part of the Company. 

(ii)          Restricted Stock Units and Deferred Stock Units awarded to any Participant shall be subject to (A) forfeiture until the 
expiration of the Restricted Period, and satisfaction of any applicable performance goals during such period, to the extent provided in the 
applicable Award Agreement, and to the extent such Restricted Stock Units or Deferred Stock Units are forfeited, all rights of the Participant to 
such Restricted Stock Units or Deferred Stock Units shall terminate without further obligation on the part of the Company and (B) such other 
terms and conditions as may be set forth in the applicable Award Agreement. 

(iii)          The Committee shall have the authority to remove any or all of the restrictions on the Restricted Stock, Restricted Stock Units 
and Deferred Stock Units whenever it may determine that, by reason of changes in Applicable Laws or other changes in circumstances arising 
after the date the Restricted Stock or Restricted Stock Units or Deferred Stock Units are granted, such action is appropriate. 

(d)          Restricted Period 

With respect to Restricted Awards, the Restricted Period shall commence on the Grant Date and end at the time or times set forth on a 
schedule established by the Committee in the applicable Award Agreement. 

No Restricted Award may be granted or settled for a fraction of a share of Common Stock. The Committee may, but shall not be 
required to, provide for an acceleration of vesting in the terms of any Award Agreement upon the occurrence of a specified event. 

(e)          Delivery of Restricted Stock and Settlement of Restricted Stock Units 

Upon the expiration of the Restricted Period with respect to any shares of Restricted Stock, the restrictions set forth in Section 7.2(c) 
and the applicable Award Agreement shall be of no further force or effect with respect to such shares, except as set forth in the applicable Award 
Agreement. Upon such expiration, the Company shall deliver to the Participant, or his or her beneficiary, without charge, the stock certificate evidencing 
the shares of Restricted Stock which have not then been forfeited and with respect to which the Restricted Period has expired (to the nearest full share) 
and any cash dividends or stock dividends credited to the Participant’s account with respect to such Restricted Stock and the interest thereon, if any. 
Upon the expiration of the Restricted Period with respect to any outstanding Restricted Stock Units, or at the expiration of the deferral period with 
respect to any outstanding Deferred Stock Units, the Company shall deliver to the Participant, or his or her beneficiary, without charge, one share of 
Common Stock for each such outstanding vested Restricted Stock Unit or Deferred Stock Unit (“Vested Unit”) and cash equal to any Dividend 
Equivalents credited with respect to each such Vested Unit in accordance with Section 7.2(b)(ii) hereof and the interest thereon or, at the discretion of 
the Committee, in shares of Common Stock having a Fair Market Value equal to such Dividend Equivalents and the interest thereon, if any; provided, 
however, that, if explicitly provided in the applicable Award Agreement, the Committee may, in its sole discretion, elect to pay cash or part cash and part 
Common Stock in lieu of delivering only shares of Common Stock for Vested Units. If a cash payment is made in lieu of delivering shares of Common 
Stock, the amount of such payment shall be equal to the Fair Market Value of the Common Stock as of the date on which the Restricted Period lapsed in 
the case of Restricted Stock Units, or the delivery date in the case of Deferred Stock Units, with respect to each Vested Unit. 



(f)          Stock Restrictions 

Each certificate representing Restricted Stock awarded under the Plan shall bear a legend in such form as the Company deems 
appropriate. 

8.          Securities Law Compliance. Each Award Agreement shall provide that no shares of Common Stock shall be purchased or sold thereunder unless and 
until (a) any then applicable requirements of state or federal laws and regulatory agencies have been fully complied with to the satisfaction of the Company and its 
counsel and (b) if required to do so by the Company, the Participant has executed and delivered to the Company a letter of investment intent in such form and 
containing such provisions as the Committee may require. The Company shall use reasonable efforts to seek to obtain from each regulatory commission or agency 
having jurisdiction over the Plan such authority as may be required to grant Awards and to issue and sell shares of Common Stock upon exercise of the Awards; 
provided, however, that this undertaking shall not require the Company to register under the Securities Act the Plan, any Award or any Common Stock issued or 
issuable pursuant to any such Award. If, after reasonable efforts, the Company is unable to obtain from any such regulatory commission or agency the authority 
which counsel for the Company deems necessary for the lawful issuance and sale of Common Stock under the Plan, the Company shall be relieved from any liability 
for failure to issue and sell Common Stock upon exercise of such Awards unless and until such authority is obtained. 

9.          Use of Proceeds from Stock. Proceeds from the sale of Common Stock pursuant to Awards, or upon exercise thereof, shall constitute general funds of the 
Company. 

10.          Miscellaneous. 

10.1          Acceleration of Exercisability and Vesting. The Committee shall have the power to accelerate the time at which an Award may first be exercised 
or the time during which an Award or any part thereof will vest in accordance with the Plan, notwithstanding the provisions in the Award stating the time at 
which it may first be exercised or the time during which it will vest. 

10.2          Shareholder Rights. Except as provided in the Plan or an Award Agreement, no Participant shall be deemed to be the holder of, or to have any 
of the rights of a holder with respect to, any shares of Common Stock subject to such Award unless and until such Participant has satisfied all requirements for 
exercise of the Award pursuant to its terms and no adjustment shall be made for dividends (ordinary or extraordinary, whether in cash, securities or other 
property) or distributions of other rights for which the record date is prior to the date such Common Stock certificate is issued, except as provided in Section 11 
hereof. 

10.3          No Employment or Other Service Rights. Nothing in the Plan or any instrument executed or Award granted pursuant thereto shall confer upon 
any Participant any right to continue to serve the Company or an Affiliate in the capacity in effect at the time the Award was granted or shall affect the right of 
the Company or an Affiliate to terminate the employment of an Employee with or without notice and with or without Cause. 

10.4          Transfer; Approved Leave of Absence. For purposes of the Plan, no termination of employment by an Employee shall be deemed to result from 
either (a) a transfer of employment to the Company from an Affiliate or from the Company to an Affiliate, or from one Affiliate to another, or (b) an approved 
leave of absence for military service or sickness, or for any other purpose approved by the Company, if the Employee’s right to reemployment is guaranteed 
either by a statute or by contract or under the policy pursuant to which the leave of absence was granted or if the Committee otherwise so provides in writing, in 
either case, except to the extent inconsistent with Section 409A of the Code if the applicable Award is subject thereto. 

10.5          Withholding Obligations. To the extent provided by the terms of an Award Agreement and subject to the discretion of the Committee, the 
Participant may satisfy any federal, state or local tax withholding obligation relating to the exercise or acquisition of Common Stock under an Award by any of 
the following means (in addition to the Company’s right to withhold from any compensation paid to the Participant by the Company) or by a combination of 
such means: (a) tendering a cash payment; (b) authorizing the Company to withhold shares of Common Stock from the shares of Common Stock otherwise 
issuable to the Participant as a result of the exercise or acquisition of Common Stock under the Award, provided, however, that no shares of Common Stock are 
withheld with a value exceeding the maximum amount of tax required to be withheld by law; or (c) delivering to the Company previously owned and 
unencumbered shares of Common Stock of the Company. 



11.          Adjustments Upon Changes in Stock. In the event of changes in the outstanding Common Stock or in the capital structure of the Company by reason 
of any stock or extraordinary cash dividend, stock split, reverse stock split, an extraordinary corporate transaction such as any recapitalization, reorganization, 
merger, consolidation, combination, exchange, or other relevant change in capitalization occurring after the Grant Date of any Award, Awards granted under the Plan 
and any Award Agreements, the exercise price of Options and Stock Appreciation Rights, the maximum number of shares of Common Stock subject to all Awards 
stated in Section 4 and the maximum number of shares of Common Stock with respect to which any one person may be granted Awards during any period stated in 
Section 4 and Section 7.5(d)(vi) will be equitably adjusted or substituted, as to the number, price or kind of a share of Common Stock or other consideration subject to 
such Awards to the extent necessary to preserve the economic intent of such Award. In the case of adjustments made pursuant to this Section 11, unless the 
Committee specifically determines that such adjustment is in the best interests of the Company or its Affiliates, the Committee shall, in the case of Incentive Stock 
Options, ensure that any adjustments under this Section 11 will not constitute a modification, extension or renewal of the Incentive Stock Options within the meaning 
of Section 424(h)(3) of the Code and in the case of Non-qualified Stock Options, ensure that any adjustments under this Section 11 will not constitute a modification 
of such Non-qualified Stock Options within the meaning of Section 409A of the Code. Any adjustments made under this Section 11 shall be made in a manner which 
does not adversely affect the exemption provided pursuant to Rule 16b-3 under the Exchange Act. The Company shall give each Participant notice of an adjustment 
hereunder and, upon notice, such adjustment shall be conclusive and binding for all purposes. 

12.          Effect of Change in Control. 

12.1          Unless otherwise provided in an Award Agreement, notwithstanding any provision of the Plan to the contrary, in the event of a Change in 
Control, all outstanding Options and Stock Appreciation Rights shall become immediately exercisable with respect to 100% of the shares subject to such 
Options or Stock Appreciation Rights, and/or the Restricted Period shall expire immediately with respect to 100% of the outstanding shares of Restricted Stock 
or Restricted Stock Units. 

To the extent practicable, any actions taken by the Committee under the immediately preceding clause shall occur in a manner and at a time 
which allows affected Participants the ability to participate in the Change in Control with respect to the shares of Common Stock subject to their Awards. 

12.2          In addition, in the event of a Change in Control, the Committee may in its discretion and upon at least 10 days’ advance notice to the affected 
persons, cancel any outstanding Awards and pay to the holders thereof, in cash or stock, or any combination thereof, the value of such Awards based upon 
the price per share of Common Stock received or to be received by other shareholders of the Company in the event. In the case of any Option or Stock 
Appreciation Right with an exercise price (or SAR Exercise Price in the case of a Stock Appreciation Right) that equals or exceeds the price paid for a share of 
Common Stock in connection with the Change in Control, the Committee may cancel the Option or Stock Appreciation Right without the payment of 
consideration therefor. 

12.3          The obligations of the Company under the Plan shall be binding upon any successor corporation or organization resulting from the merger, 
consolidation or other reorganization of the Company, or upon any successor corporation or organization succeeding to all or substantially all of the assets and 
business of the Company and its Affiliates, taken as a whole. 

13.          Amendment of the Plan and Awards. 

13.1          Amendment of Plan. The Board at any time, and from time to time, may amend or terminate the Plan. However, except as provided in Section 11 
relating to adjustments upon changes in Common Stock and Section 13.3, no amendment shall be effective unless approved by the shareholders of the 
Company to the extent shareholder approval is necessary to satisfy any Applicable Laws. At the time of such amendment, the Board shall determine, upon 
advice from counsel, whether such amendment will be contingent on shareholder approval. 

13.2          Shareholder Approval. The Board may, in its sole discretion, submit any other amendment to the Plan for shareholder approval. 

13.3          Contemplated Amendments. It is expressly contemplated that the Board may amend the Plan in any respect the Board deems necessary or 
advisable to provide eligible Employees and Consultants with the maximum benefits provided or to be provided under the provisions of the Code and the 
regulations promulgated thereunder relating to Incentive Stock Options or to the nonqualified deferred compensation provisions of Section 409A of the Code 
and/or to bring the Plan and/or Awards granted under it into compliance therewith. 



13.4          No Impairment of Rights. Rights under any Award granted before amendment of the Plan shall not be impaired by any amendment of the Plan 
unless (a) the Company requests the consent of the Participant and (b) the Participant consents in writing. 

13.5          Amendment of Awards. The Committee at any time, and from time to time, may amend the terms of any one or more Awards; provided, 
however, that the Committee may not affect any amendment which would otherwise constitute an impairment of the rights under any Award unless (a) the 
Company requests the consent of the Participant and (b) the Participant consents in writing. 

14.          General Provisions. 

14.1          Forfeiture Events. The Committee may specify in an Award Agreement that the Participant’s rights, payments and benefits with respect to an 
Award shall be subject to reduction, cancellation, forfeiture or recoupment upon the occurrence of certain events, in addition to applicable vesting conditions of 
an Award. Such events may include, without limitation, breach of non-competition, non-solicitation, confidentiality, or other restrictive covenants that are 
contained in the Award Agreement or otherwise applicable to the Participant, a termination of the Participant’s Continuous Service for Cause, or other conduct 
by the Participant that is detrimental to the business or reputation of the Company and/or its Affiliates. 

14.2          Clawback. Notwithstanding any other provisions in this Plan, the Company may cancel any Award, require reimbursement of any Award by a 
Participant, and effect any other right of recoupment of equity or other compensation provided under the Plan in accordance with any Company policies that 
may be adopted and/or modified from time to time (“Clawback Policy”). In addition, a Participant may be required to repay to the Company previously paid 
compensation, whether provided pursuant to the Plan or an Award Agreement, in accordance with the Clawback Policy. By accepting an Award, the Participant 
is agreeing to be bound by the Clawback Policy, as in effect or as may be adopted and/or modified from time to time by the Company in its discretion (including, 
without limitation, to comply with applicable law or stock exchange listing requirements). 

14.3          Other Compensation Arrangements. Nothing contained in this Plan shall prevent the Board from adopting other or additional compensation 
arrangements, subject to shareholder approval if such approval is required; and such arrangements may be either generally applicable or applicable only in 
specific cases. 

14.4          Sub-plans. The Committee may from time to time establish sub-plans under the Plan for purposes of satisfying blue sky, securities, tax or other 
laws of various jurisdictions in which the Company intends to grant Awards. Any sub-plans shall contain such limitations and other terms and conditions as 
the Committee determines are necessary or desirable. All sub-plans shall be deemed a part of the Plan, but each sub-plan shall apply only to the Participants in 
the jurisdiction for which the sub-plan was designed. 

14.5          Deferral of Awards. The Committee may establish one or more programs under the Plan to permit selected Participants the opportunity to elect 
to defer receipt of consideration upon exercise of an Award, satisfaction of performance criteria, or other event that absent the election would entitle the 
Participant to payment or receipt of shares of Common Stock or other consideration under an Award. The Committee may establish the election procedures, the 
timing of such elections, the mechanisms for payments of, and accrual of interest or other earnings, if any, on amounts, shares or other consideration so 
deferred, and such other terms, conditions, rules and procedures that the Committee deems advisable for the administration of any such deferral program. 

14.6          Unfunded Plan. The Plan shall be unfunded. Neither the Company, the Board nor the Committee shall be required to establish any special or 
separate fund or to segregate any assets to assure the performance of its obligations under the Plan. 

14.7          Recapitalizations. Each Award Agreement shall contain provisions required to reflect the provisions of Section 11. 

14.8          Delivery. Upon exercise of a right granted under this Plan, the Company shall issue Common Stock or pay any amounts due within a reasonable 
period of time thereafter. Subject to any statutory or regulatory obligations the Company may otherwise have, for purposes of this Plan, 30 days shall be 
considered a reasonable period of time. 



14.9          No Fractional Shares. No fractional shares of Common Stock shall be issued or delivered pursuant to the Plan. The Committee shall determine 
whether cash, additional Awards or other securities or property shall be issued or paid in lieu of fractional shares of Common Stock or whether any fractional 
shares should be rounded, forfeited or otherwise eliminated. 

14.10          Other Provisions. The Award Agreements authorized under the Plan may contain such other provisions not inconsistent with this Plan, 
including, without limitation, restrictions upon the exercise of the Awards, as the Committee may deem advisable. 

14.11          Section 409A. The Plan is intended to comply with Section 409A of the Code to the extent subject thereto, and, accordingly, to the maximum 
extent permitted, the Plan shall be interpreted and administered to be in compliance therewith. Any payments described in the Plan that are due within the 
“short-term deferral period” as defined in Section 409A of the Code shall not be treated as deferred compensation unless Applicable Laws require otherwise. 
Notwithstanding anything to the contrary in the Plan, to the extent required to avoid accelerated taxation and tax penalties under Section 409A of the Code, 
amounts that would otherwise be payable and benefits that would otherwise be provided pursuant to the Plan during the six (6) month period immediately 
following the Participant’s termination of Continuous Service shall instead be paid on the first payroll date after the six-month anniversary of the Participant’s 
separation from service (or the Participant’s death, if earlier). Notwithstanding the foregoing, neither the Company nor the Committee shall have any obligation 
to take any action to prevent the assessment of any excise tax or penalty on any Participant under Section 409A of the Code and neither the Company nor the 
Committee will have any liability to any Participant for such tax or penalty. 

14.12          Disqualifying Dispositions. Any Participant who shall make a “disposition” (as defined in Section 424 of the Code) of all or any portion of 
shares of Common Stock acquired upon exercise of an Incentive Stock Option within two years from the Grant Date of such Incentive Stock Option or within 
one year after the issuance of the shares of Common Stock acquired upon exercise of such Incentive Stock Option (a “Disqualifying Disposition”) shall be 
required to immediately advise the Company in writing as to the occurrence of the sale and the price realized upon the sale of such shares of Common Stock. 

14.13          Section 16. It is the intent of the Company that the Plan satisfy, and be interpreted in a manner that satisfies, the applicable requirements of 
Rule 16b-3 as promulgated under Section 16 of the Exchange Act so that Participants will be entitled to the benefit of Rule 16b-3, or any other rule promulgated 
under Section 16 of the Exchange Act, and will not be subject to short-swing liability under Section 16 of the Exchange Act. Accordingly, if the operation of any 
provision of the Plan would conflict with the intent expressed in this Section 14.13, such provision to the extent possible shall be interpreted and/or deemed 
amended so as to avoid such conflict. 

14.14          Beneficiary Designation. Each Participant under the Plan may from time to time name any beneficiary or beneficiaries by whom any right under 
the Plan is to be exercised in case of such Participant’s death. Each designation will revoke all prior designations by the same Participant, shall be in a form 
reasonably prescribed by the Committee and shall be effective only when filed by the Participant in writing with the Company during the Participant’s lifetime. 

14.15          Expenses. The costs of administering the Plan shall be paid by the Company. 

14.16          Severability. If any of the provisions of the Plan or any Award Agreement is held to be invalid, illegal or unenforceable, whether in whole or in 
part, such provision shall be deemed modified to the extent, but only to the extent, of such invalidity, illegality or unenforceability and the remaining provisions 
shall not be affected thereby. 

14.17          Plan Headings. The headings in the Plan are for purposes of convenience only and are not intended to define or limit the construction of the 
provisions hereof. 

14.18          Non-Uniform Treatment. The Committee’s determinations under the Plan need not be uniform and may be made by it selectively among 
persons who are eligible to receive, or actually receive, Awards. Without limiting the generality of the foregoing, the Committee shall be entitled to make non-
uniform and selective determinations, amendments and adjustments, and to enter into non-uniform and selective Award Agreements. 

15.          Effective Date of Plan. The Plan shall become effective as of the Effective Date. 

16.          Termination or Suspension of the Plan. The Plan shall terminate automatically on the tenth anniversary of the Effective Date. No Award shall be granted 
pursuant to the Plan after such date, but Awards theretofore granted may extend beyond that date. The Board may suspend or terminate the Plan at any earlier date 
pursuant to Section 13.1 hereof. No Awards may be granted under the Plan while the Plan is suspended or after it is terminated. 



17.          Choice of Law. The law of the State of Utah shall govern all questions concerning the construction, validity and interpretation of this Plan, without 
regard to such state’s conflict of law rules. 

 As adopted by the Board of Directors of Pacific Health Care Organization, Inc. on February 8, 2018. 

 As approved by the shareholders of Pacific Health Care Organization, Inc. on February 21, 2018. 



EXHIBIT 31.1 
 

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 

 
I, Tom Kubota, certify that: 
 

1)  I have reviewed this quarterly report on Form 10-Q of Pacific Health Care Organization, Inc. 
 

2)  Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 
 

3)  Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial 
condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 
 

4)  The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange 
Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and we 
have: 
 

 

 

 

 
5)  The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the 

registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 
 

  

 
  

 

(a) Designed such disclosure controls and procedures or caused such disclosure controls and procedures to be designed under our supervision, to ensure 
that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly 
during the period in which this report is being prepared; 

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to 
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles; 

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of 
the disclosure controls and procedures as of the end of the period covered by this report based on such evaluation; and 

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal 
quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the 
registrant’s internal controls over financial reporting; and 

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to 
adversely affect the registrant’s ability to record, process, summarize and report financial information; and 

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over 
financial reporting. 

Date:  May 15, 2018   By:  /s/ Tom Kubota  
    Tom Kubota  
    Chief Executive Officer  
       



 
EXHIBIT 31.2 

  
CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER 
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 

 
I, Fred Odaka, certify that: 
 

1)  I have reviewed this quarterly report on Form 10-Q of Pacific Health Care Organization, Inc. 
 

2)  Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 
 

3)  Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial 
condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 
 

4) The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange 
Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and we 
have: 
 

 

 

 

 
5)  The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the 

registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 
 

 

 
   

(a) Designed such disclosure controls and procedures or caused such disclosure controls and procedures to be designed under our supervision, to ensure 
that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly 
during the period in which this report is being prepared; 

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to 
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles; 

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of 
the disclosure controls and procedures as of the end of the period covered by this report based on such evaluation; and 

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal 
quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the 
registrant’s internal controls over financial reporting; and 

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to 
adversely affect the registrant’s ability to record, process, summarize and report financial information; and 

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over 
financial reporting. 

Date: May 15, 2018  By:  /s/ Fred Odaka  
    Fred Odaka  
    Chief Financial Officer  
       



 
EXHIBIT 32.1 

  
CERTIFICATION PURSUANT TO 

18 U.S.C. SECTION 1350, 
AS ADOPTED PURSUANT BY 

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 
 

In connection with the quarterly report on Form 10-Q of Pacific Health Care Organization, Inc. (the “Company”) for the period ended March 31, 2018 as filed 
with the Securities and Exchange Commission (the “Report”), the undersigned hereby certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 
of the Sarbanes-Oxley Act of 2002, that, to the best of their knowledge: 
 

 

  
  

 
   
This certification is not deemed filed with the Securities and Exchange Commission and is not incorporated by reference into any filing of the Company under the 
Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended (whether made before or after the date of this Report), irrespective of any 
general incorporation language contained in such filing. 

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and 

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of the Company. 

Date: May 15, 2018   /s/ Tom Kubota  
    Tom Kubota  
    Chief Executive Officer  
       
       
    /s/ Fred Odaka  
    Fred Odaka  
    Chief Financial Officer  



  
EXHIBIT 99.1 

 
FORM STOCK OPTION CANCELLATION AGREEMENT 

 
 

PACIFIC HEALTH CARE ORGANIZATION, INC. 
 

STOCK OPTION CANCELLATION AGREEMENT 
 
 

THIS STOCK OPTION CANCELLATION AGREEMENT (this “Agreement”) is made and entered into as of May __, 2018, by and between PACIFIC 
HEALTH CARE, ORGANIZATION, INC., a Utah corporation (the “Company”), and [                            ] (“Optionholder”). 
 

RECITALS 
 

WHEREAS, the Company previously granted to Optionholder a stock option(s) to purchase shares (the “Shares”) of the Company’s Common Stock 
pursuant to the Company’s 2005 Stock Option Plan and/or 2002 Stock Option Plan reflected in the following table (the “Option”): 
 

 
* Adjusted to reflect the effect of the four-shares-for-one-share forward split of the Company’s common stock that occurred on April 5, 2018. 
           

WHEREAS, as of the date of this Agreement, the entire Option remains unvested and unexercised; 
 

WHEREAS, the Optionholder believes it to be in the Optionholder’s best interest as an employee/consultant of the Company and in the best interest of the 
Company and its stockholders for the Optionholder to voluntarily surrender and cancel the Option; 
 

WHEREAS, the Company’s Board of Directors has determined that it is in the best interests of the Company and its stockholders to cancel the Option; 
 

WHEREAS, the Optionholder desires to surrender the Option for cancellation without receiving any cash, equity awards or other consideration and without 
any expectation to receive, and without imposing any obligation on the Company to pay or grant, any cash, equity awards or other consideration presently or in the 
future in connection with the cancellation of such Option; and 
 

WHEREAS, the Company is relying on the Optionee’s surrender and cancellation of the Options in making administrative determinations regarding the Plan. 
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Date of Grant Date of Vesting Number of Shares* Exercise Price* 
       



 
AGREEMENT 

 
In consideration of the mutual promises and covenants herein, the parties hereto, each intending to be legally bound, agree as follows: 

 
1.          Surrender and Cancellation of Option. The Optionholder hereby surrenders the Option for cancellation, and the Company hereby accepts such 

surrender and cancellation, effective as of the date first written above. By execution of this Agreement, the parties have taken all steps necessary to cancel the 
Option. 
 

2.          No Expectation or Obligation. The Optionholder and the Company acknowledge and agree that the surrender and cancellation of the Option 
described herein shall be without any expectation of the Optionholder to receive, and without imposing any obligation on the Company to pay or grant, any cash, 
equity awards or other consideration presently or in the future in connection with the surrender and cancellation of such Option. 
 

3.          Reliance.  The Optionholder acknowledges and agrees that the Company is relying on the provisions of Sections 1 and 2 herein in connection with 
the administration of the Plan including, without limitation, determinations regarding the nature of future grants thereunder. 
 

4.          Further Assurances. Optionholder agrees to execute and/or cause to be delivered to the Company such instruments and other documents, and shall 
take such other actions, as the Company may reasonably request for the purpose of carrying out or evidencing the cancellation of the Option. 
 

5.          Legal Advice.  Optionholder acknowledges and represents that Optionholder has had the opportunity to consult with a legal advisor in connection 
with this Agreement and that Optionholder is not relying upon the Company for any legal advice. 
 

6.          Tax Advice.  Optionholder acknowledges and represents that Optionholder has had the opportunity to consult with a tax advisor in connection with 
this Agreement and that Optionholder is not relying upon the Company for any tax advice. 
 

7.          Governing Law.  This Agreement shall be governed in all respects by the laws of the state of Utah, without regard to that State’s conflicts of laws 
principles. 
 

8.           Counterparts. This Agreement may be executed in any number of counterparts, each of which shall be an original, but all of which together shall 
constitute one instrument. 
 
 

[Signature page follows] 
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IN WITNESS WHEREOF, this Stock Option Cancellation Agreement has been executed by the parties hereto as of the date first above written. 
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  PACIFIC HEALTH CARE ORGANIZATION, INC. 
  
  
  

  By: 
  Name:  
  Title:  
     
    

OPTIONHOLDER 
  
  

   
  [NAME] 


